Westfield Parish Council

The Oval Office, St Peter’s Business Park

Westfield, BA3 3BX

Phone; 01761410669 council@westfieldparishcouncil.co.uk
i) swestfieldparishcouncil @westfield_pc

Chairman: Cllr P Wilkinson Parish Clerk: Ms L J Close FSLCC Established 2011

All Council Meetings are open to the
Public and Press

7t January 2025

TO: a) Members of the Finance & Personnel Committee:
Clirs Diana Cooper, Geoff Fuller (ex officio), Ron Hopkins, Laura
Lambell, Paul Millard, Robin Moss (Chair), Pat Williams (Vice Chair),
Phil Wilkinson (ex officio)

b) All Other Members of the Council (for information)
Dear Councillor,

You are summoned to a Meeting of Finance Personnel Committee, on Wednesday
22nd January 2025 at 10.30am at The Oval Office, Cobblers Way, Westfield.

T
Ms L J Close
Parish Clerk
Public Questions

This section, at the Chairman’s discretion may last up to 15 minutes and is not part of
the formal meeting of the Council.

AGENDA

1. Apologies for absence and to consider the reasons given
Committee to receive apologies for absence and, if appropriate, to resolve to
approve the reasons given in accordance with the Local Government Act 1972
s85(1)

2. Declarations of interest and dispensations
Members to declare any interests they may have in agenda items, in
accordance with the requirements of the Council’s Code of Conduct. The
Committee may consider agreeing a dispensation, providing the request is put
in writing and the dispensation is allowed on the grounds set out in .33 of the
Localism Act 2011.
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3. Minutes
To confirm and sign as a correct record the minutes of the Finance &
Personnel meeting held on 11" December 2024 (Pages 1- 9)

4. Monthly Accounts
To agree the accounts
e Current Account — Dec to follow
e Corporate Treasury Account - Dec to follow
e Business Savings Account - Dec to follow
(the interest rate at 15t Jan 2025 is 3.9%)
e Petty cash imprest sheet — no transactions this month
e Debit card expenditure sheet — no transactions yet this month

5. Schedule of payments requiring authorisation
As per item 5.2 of the Financial Regulations, a list of payments requiring
authorisation is attached. Signing of invoices and BACS authorisation sheets
to be completed upon approval of payments. (Page 10)

6. Schedule of payments due on a regular basis
As per item 5.6 of the Financial Regulations, a list of payments which arise on
a regular basis as a result of a continuing contract, statutory duty or obligation
such as salaries, PAYE and NI, superannuation and regular maintenance, is
attached. (Pages 11-12)

7. Quarterly Budget Variation Report (Pages 13-18)

8. Quarterly Bank Reconciliations by a Councillor To note that this was
undertaken by Cllr Paul Millard on 11/12/24.

9. Tenders
(1) Christmas Lights Spec (Pages 19-27)
(2) IT Spec — To avoid penalties we would need to give notice on 101" March to
our current provider, with the contract ending 10" June 2025. The new
contract would commence 111 June 2025. We would therefore need to go out
to tender with a deadline of 17" Feb in order to have a decision on tenders by
F&P on 19" Feb and then give notice, if necessary, on 10" March. Given that
the office experience of the current provider is good and the disruption of an
office move imminent, may | suggest that we keep with the current provider for
another year and go out to tender in January 2026 for a 11t June 2026
contract start. It would be very difficult to show potential tenderers our IT
system if we are in the middle of an office move.

10. Community Infrastructure Levy (CIL) and Section 106 Funds
To note funds received and spent; the timeframe for spending and to identify
projects if necessary. (Pages 28-29) This is a quarterly standing item on the
agenda to ensure that the Committee is updated on funds available.

11. Budget and Precept 2025/26
a) Final budget (Pages 30-36)
b) Precept — three options and written notes (Pages 37-40)
c) Precept leaflet (Pages 41-44)
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All items for recommendation to Parish Council on 3rd February 2025.

12. Fixed Assets Register
To review and agree the Fixed Assets Register (Pages 45-50)

13. Financial Risk Management 2025
a) To consider the strategy document (Pages 51-54);
b) to review the Financial Risk Assessment for 2024/25 (Pages 55-59);
¢) to discuss the Annual Review of Insurance Schedule (Pages 60-61);
d) to review the Risk Register 2025 (Pages 62-67)

All items for recommendation to Parish Council on 3rd February 2025

To resolve that, under Section 100A(4) of the Local Government Act, 1972, the press
and public be excluded from the meeting for the following item of business on the
grounds that it involves the likely disclosure of exempt information falling within those
paragraphs indicated in Part 1 of Schedule 12A of the Local Government Act 1972,
as amended.

14. Quotes
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WESTFIELD PARISH COUNCIL

Minutes of the Finance & Personnel Meeting

held at The Oval Office on Wednesday 11t December 2024 at 9.30am

Present:

Absent:

In Attendance:

70.

71.

72.

73.

74.

Cllr Robin Moss (Chair), Clirs Diana Cooper, Ron Hopkins, Laura Lambell,
Paul Millard and Phil Wilkinson.

Cllr Pat Williams

Lesley Close, Parish Clerk

Apologies for absence
Apologies for absence were received and accepted from Clir Williams.

Declarations of interest and dispensations
There were no declarations of interest.

Minutes

Resolved:

(1) that the Minutes of the Finance & Personnel meeting held on 23
October 2024 be agreed and signed as a correct record. (November
meeting was not quorate).

(2) that in respect of minute 64 Budget, that there was no need to add a
figure to the budget, however In Bloom might like to liaise with CURO
before judging day to get the green spaces at the local shops tidied up.

Monthly Accounts

Resolved:

a) that the bank reconciliation and monthly income and expenditure
statements for the Current Account October / November be agreed.

b) that the bank reconciliation and monthly income and expenditure
statements for the Corporate Treasury account October / November
be agreed.

c) that the bank reconciliation and monthly income and expenditure
statements for the Business Savings account October / November be
agreed.

d) that the summary of debit card transactions since the last meeting
(Appendix 1 —Nov / Dec) be agreed. (Appendix 1)

e) thatthe petty cash items for Nov / Dec be agreed.(Appendix 2)

Schedule of payments requiring authorisation
In accordance with item 5.2 of the Financial Regulations, the updated schedule of
payments was considered at the meeting.

Resolved:

(1) that the schedule of payments due in Nov / Dec be agreed, (attached
as Appendix 3), that the invoices and the BACS authorisation sheet be
signed accordingly and that the BACS payments be made by two
councillors via online banking;

(2) that, in the light of clarification on the defibrillator at the surgery, that
the quote to move it to Bridges on the trading estate be agreed in the
amount of £450.00



75. Schedule of payments due on a regular basis
In accordance with item 5.6 of the Financial Regulations, an updated list of payments
which arise on a regular basis as a result of a continuing contract, statutory duty or
obligation was considered at the meeting.
Resolved: (1) that the schedule of payments be agreed (attached as Appendix 4) and
that the invoices and the BACS authorisation sheet be signed accordingly.
That the BACS payments be made by two councillors via online banking.
76. Standing Orders and Direct Debits
Resolved: To accept the report of the Clerk.
77. Petty Cash Tin

Resolved:  To note that the contents of the petty cash tin reconciled to the balance
in the Committee report.

78. Internal Audit Report (Interim)
Resolved:  To recommend to Parish Council the report of the Internal Auditor.

79. St Nicholas Church Grant Feedback

Resolved:  To note the feedback from St Nicholas Church for their 2024 grant and
to convey to the Church the positive feedback from residents and
councillors regarding improvement to the churchyard.

80. Youth Connect Contract 2025/26
Resolved: To accept the contract.
81. Pension Scheme Comparison

Resolved:  To note the meeting with the independent financial advisor regarding
staff pensions. No further action required.

It was agreed to exclude the press and public on the grounds that in view of the confidential
nature of the business to be transacted, it is advisable in the public interest that the press and
public be temporarily excluded and they are instructed to withdraw.

82. Office Move
An update on the office move was given.

Resolved: (1) To accept the quote for the moving and re-installation of the
computer equipment in the amount of £900 + VAT;

(2) To check the contract length with SoVision and prepare the tender
spec for the next contract period.
The meeting closed at 10.00am.
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2024/25 Budget Variation update to 30" November 2024

As per Financial Regulation 4.8, please find below written explanations of the budget
variations which are over 15% (or over £100) as at 30" November 2024.

1196/1 Interest Received — we budgeted £2,000 interest and so far this year have received

£6,464, exceeding budget by £4,464.

4002/1 Employers NIC — We have exceeded budget by £415.

4101/102 Chair's Allowance — Some items have been wrongly allocated to Chair’s
Allowance because it is showing an overspend of £120, where it should be an underspend
of £10.08 Adjustments will be made next time DCK do the accounts.

4224/202 Parish Environment — Spending shows £7396 against a budget of £1.000.
However £6,223 of this relates to the new speed indicator devices, which were met by a
grant from the Police and Crime Commissioner.

1177/202 Grants Received - £29,535 received in grants this year (unbudgeted)

4227/202 E&D Projects — Shows an overspend of £54,946 against its £5,000 budget. The
footbridge at Waterside Valley in the amount of £45,687.49 was allocated to this heading,
but a WECA grant was secured for this purpose.
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1433 Detailed Income & Expenditure by Budget Heading 30/11/2024

Month No: 8 Cost Centre Report
Actual Actual Year Current Variance  Committed Funds % Spent  Transfer
Current To Date Annual Annual Expenditure  Available to/from EMR

1 Central Services

1176 Precept Received 0 240,802 240,802 0 100.0%
1179 ClL income 0 3,581 0 (3,581) 0.0%
1196 Interest Received 286 8,464 2,000 (4,464) 323.2%
Central Services :- Income 286 250,847 242,802 (8,045) 103.3% 0
4001 Wages & Salaries 4,310 34,427 51,836 17,409 17,409 66.4%
4002 Employer's NIiC 281 2,245 1,830 (415) (415) 122.7%
4003 Employer's Superannuation 948 7,578 11,404 3,831 3,831 66.4%
4005 Training 0 280 500 220 220 56.0%
4008 Travel & Subsistence 0 0 200 200 200 0.0%
4011 Rates Payable 0 0 1,120 1,120 1,120 0.0%
4013 Rent Payable 900 6,262 11,120 4,858 4,858 56.3%
4018 Health & Safety 0 319 897 579 579  35.5%
4021 Telephone & Fax 66 486 1,030 544 544 47.2%
4022 Postage 0 0 220 220 220 0.0%
4023 Stationery Printing, Public'ns (17) 332 530 198 198 62.6%
4024 Subscriptions ] 1,432 1,485 23 23 98.4%
4025 Insurance 0 619 3,945 3,326 3,326 15.7%
4026 Photocopying Charges 0 254 1,141 - 887 887 22.3%
4027 Information Technology 242 2,809 5,644 2,835 2,835 49.8%
4036 Furniture & Equipment 54 54 250 196 196 21.7%
4050 Bank Charges 0 55 145 90 90 37.9%
4056 Audit Fees - External 0 0 825 825 825 0.0%
4057 Audit Fees - Internal 225 275 370 95 95 74.3%
4058 Accountancy Support 0 440 2,950 2,510 2,510 14.8%
4998 Tir to Earmarked Reserves 0 3,581 0 (3,581) (3,581) 0.0%
Central Services :- Indirect Expenditure - 7,009 61,443 97,412 35,969 0 35,969 63.1% 0
Net Income over Expenditure (6,723) 189,404 145,390 (44,014)

1_0_1_ Democratic Process

4131 Hire Meeting Rooms/Hospitality 3 50 700 650 650 7.2%
Democratic Process :- Indirect Expenditure 3 50 700 650 0 650 7.2% 0
Net Expenditure (3) (50) (700) (650)

102 Civic Support

4012 Water 0 60 0 (60) (60) 0.0%
4101 Chair's Allowance 0 720 600 (120) (120) 120.0%
4102 Civic Expenses 0 0 300 300 300 0.0%

Continued over page
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Detailed Income & Expenditure by Budget Heading 30/11/2024

Month No: 8

Westfield Parish Council 2024-25

Cost Centre Report

Page 2

4210 Website
4212 Newsletter

Civic Support - Indirect Expenditure
Net Expenditure

199 Capital and Projects

4901 Loan Interest

4902 lLoan Capital Repaid

4910 CAP New Office

4990 Rolling Capital Provision
4988 Tir to Earmarked Reserves
4999 Tir from Earmarked Reserves

Capital and Projects :- Indirect Expenditure
Net Expenditure

202 Gommunity Support
1177 Grants Received

Gommunity Support :- Income
4203 Granis
4223 Christmas
4224 Parish Environment (Plants etc
4225 Green space maintenance
4226 Community Plan

4227 E & D Projects
4230 Fiowers in Public Places

4231 De-fibrilator

4232 Community Projects

4237 Youth Provision

4241 St Nicholas Churchyard

4243 Waterside Valley

4898 Tir to Earmarked Reserves
4999 Tir from Earmarked Reserves

Community Support :- Indirect Expenditure

Net Income over Expenditure

303 Westfield Allotments
1012 Income from WAGS

Westfield Allotments :- Income

Actual Actual Year Current Variance  Committed Funds % Spent  Transfer
Current To Date Annual Annual Expenditure  Available toffrom EMR
0 0 480 480 480 0.0%
400 3,200 5,941 2,741 2,741 53.9%
400 3,980 7,321 3,341 0 3,341 54.4% 0
(400) (3,980) (7,321) (3,341)
0 149 250 101 101 59.6%
0 3,638 7,124 3,586 3,586 49.7%
0 200 0] (200) (200) 0.0%
(12,500) (4,444) 5,000 9,444 9,444  (88.9%)
15,000 15,000 0 (15,000) (15,000) 0.0%
(2,620) (10,676) 0 10,676 10,676 0.0%
(120) 3,767 12,374 8,607 0 8,607 30.4% 0
120 (3,767) (12,374) (8,607)
0 29,535 0 *(29,535) 0.0%
0 29,535 0 (29,535) 0
730 1,660 15,000 13,340 13,340 11.1%
1,329 8,256 16,500 8,244 8,244 50.0%
68 7,396 1,000 (6,396) (6,396) 739.6%
0 1,583 1,832 249 249 86.4%
0 2 0 (2) (2) 0.0%
1,727 54,946 5,000 (49,946) (49,946) 1098.9%
0 6,538 6,870 332 332 95.2%
0 1,704 1,925 221 221 88.5%
0 750 0 (750) (750) 0.0%
0 9,996 13,221 3,225 3,225 75.6%
0 2,652 2,652 0 0 100.0%
0 634 10,000 9,366 9,366 6.3%
0 20,035 0 (20,035) (20,035) 0.0%
(1,727) (17,414) 0 17,414 17,414 0.0%
2,126 98,738 74,000 (24,738) 0 (24,738) 133.4% 0
(2,128) (69,203) (74,000) (4,797)
0 100 100 0 100.0%
0 100 100 0 100.0% 0

15

Continued over page
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1433 Detailed Income & Expenditure by Budget Heading 30/11/2024
Month No: 8 Cost Centre Report
Actual Actual Year Gurrent Variance  Committed Funds % Spent
Current To Date Annual Annual Expenditure  Available
4039 Grounds maintenance 0 0 100 100 100 0.0%
Westtield Allotments :- Indirect Expenditure 0 0 100 100 0 100 0.0%
Net Income over Expenditure 0 100 0 (100)
307 Waesthill Recreation Ground
1177 Grants Received 0 0 206 206 0.0%
Westhill Recreation Ground :- Income 0 0 206 206 0.0%
4011 Rates Payable 0 0 953 953 953 0.0%
4012 Water 0 0 640 640 640 0.0%
4014 Electricity 0 0 760 760 760 0.0%
4015 Gas/Heating Oil 0 0 465 465 465 0.0%
4017 Cleaning 0 0 1,445 1,445 1,445 0.0%
4039 Grounds maintenance 1,055 7,392 12,011 4,619 4,619 61.5%
4055 Legal Fees 0 507 0 (507) (507)  0.0%
4062 Ground Maintenance ad hoc 0 885 6,000 5,115 5,115 14.8%
4063 CCTV 0 Q 100 100 100 0.0%
4065 Play area inspections 0 173 660 487 487 26.2%
4999 Tir from Earmarked Reserves 0 (507) 0 507 507 0.0%
Westhill Recreation Ground :- Indirect Expenditure 1,055 8,450 23,034 14,584 0 14,584 36.7%
Net Income over Expenditure (1,055) (8,450) (22,828) (14,378)
308 Norton Hill Recreation Ground
1098 Insurance Received 0 770 0 (770) 0.0%
1177 Grants Received ¢] 2,666 1,495 (1,171) 178.3%
Norton Hill Recreation Ground :- Income 3,436 1,495 (1,941) 229.8%
4011 Rates Payable 224 836 612 612 26.8%
4012 Water 0 206 640 434 434 32.2%
4014 Electricity 82 619 988 369 369 62.7%
4015 Gas/Heating Oil 35 852 552 (300) (300) 154.4%
4033 Legionella Risk Assessment 0 395 0 (395) (395) 0.0%
4039 Grounds maintenance 1,055 7,389 14,879 7,480 7,490 49.7%
4062 Ground Maintenance ad hoc 1,348 7,296 10,000 2,704 2,704 73.0%
4063 CCTV 0 0 103 103 103 0.0%
4065 Play area inspections 0 173 1,650 1,477 1,477 10.5%
Norton Hill Recreation Ground :- Indirect 2,520 17,154 29,648 12,494 0 12,494 57.9%
Expenditure
Net Income over Expenditure (2,520) (13,718) (28,153) (14,435)

Continued over page
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14:3
8 Detailed Income & Expenditure by Budget Heading 30/11/2024
Month No: 8 Cost Centre Report
Actual Actual Year Current Variance  Committed Funds % Spent Transfer
Current To Date Annual Annual Expenditure  Avallable toftrom EMR
Grand Totals:- Income 286 283,918 244,603 (39,315) 116.1%
Expenditure 12,993 193,582 244,589 51,007 0 51,007 79.1%
Net Income over Expenditure (12,707) 90,337 14 (90,323)
Movement to/(from) Gen Reserve (12,707) 90,336




09/12/2024

Westfield Parish Council 2024-25

Page 1

14:32 Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance

315 EMR Rolling Capital Fund 69,403.11 15,000.00 84,403.11
322 EMR Grants Unpaid 471.77 471.77
324 EMR Training 7,769.15 7,769.15
325 EMR Legal Fees 6,000.00 6,000.00
326 EMR Elections 5,5638.00 5,538.00
327 EMR E&D Projects 16,187.00 16,187.00
329 EMR Play Equipment 39,662.02 39,662.02
330 EMR Community Fund 7,710.26 7,710.26
331 EMR Community Centre 86,962.00 86,962.00
332 EMR CCTV 4,017.00 4,017.00
333 EMR Youth Provision 33,484.00 33,484.00
334 EMR s106 - funds rec'd in adva 1,037.75 1,037.75
335 EMR Conferences & Travel 1,497.00 1,497.00
336 EMR Street Scene Maintenance 7,947.65 7,947.65
337 EMR Recruitment 538.00 539.00
341 EMR CIL 2021-22 16,502.74 -15,876.44 626.30
342 EMR CIL 2022-23 52,994.77 -12,720.75 40,274.02
343 EMR NH Maintenance repairs 9,258.00 9,258.00
344 EMR Salaries Contingency 1,252.00 1,252.00
345 EMR Pit Path Lights 16,000.00 16,000.00
346 EMR Nature Trail 4,120.00 4,120.00
347 EMR Waterside Valley 12,345.00 20,035.00 32,380.00
348 EMR Waterside Valley - Fenced 10,000.00 10,000.00
349 EMR CIL 2023-24 32,256.22 32,256.22
350 EMR CIL 2024-25 0.00 3,580.97 3,580.97
442 954.44 10,018.78 452,973.22
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Notes to accompany the precept report

1.

Our tax base has gone down this year, which is not helpful, but it is outside of our control. |
have asked for an explanation from B&NES as it would be good to outline this in our Precept
leaflet in more detail.

We have large levels of anticipated spending coming up (the new office and Westhill
Changing Rooms). This means that our required 3 months cash flow reserve (25% of
predicted net expenditure) jumps to £63,569 (£57,104 previous year). 1 would not
recommend operating with a reduced cash flow.

Our budget has the following areas where we are spending more than last year coming to
approximately £30,000:

Salaries — approx. £3,000 more than previous year

Superannuation — approx. £1,000 more than previous year

Employers NIC approx. £4,000 more than previous year

Rates — approx. £2000 more than previous year due to larger office space

IT — approx. £1,000 more than previous year

Christmas — approx. £5000 more than previous year

Flowers in public places — approx. £1,500 more than previous year

Changing Room loan repayment - £9,419 — a new charge

Norton Hill — legionella £1,000 more than previous year

This year we spent approx £57,000 of unbudgeted income on the following:

£13,000 from reserves on reports and surveys for the new office and changing rooms (see
CIL report)

£2,000 extra on flowers in public places contract

£4,000 extra on Christmas lights

£42,564 extra on E&D projects — much of this relates to the footbridge, which was funded by
WECA so there is a corresponding increase in income. However, it does have an impact on
our cashflow reserves.

The increase in budget combined with the increase in cash flow requirement means that to
fund the 2025/26 proposed budget we would need a 12.5% increase in the precept bringing
it to £270,902, equating to £140.87 for a Band D property per annum, which is £15.95 per
annum more than last year — an increase of £1.33 per month. This is attached as Option A,
An alternative is to find ways to reduce the budget. For example, by taking the following out
of the budget we could reduce proposed expenditure by approx. £24,000, meaning we could
fund the amended 2025/26 budget with 0% increase in precept.

Waterside Valley — £10,000 (we do have £32,380 in earmarked reserves for Waterside Valley
so could spend from reserves in 2025/26 which is not good practice, but would be an
option).

Youth Provision - £13,947 (we do have £33,484 in ear marked reserves for Youth Provision so
could spend from reserves for 2025/26, again this is not good practice but it is an unusual
year).

Option B, whilst sounding like a better way forward, does not set us up well for next year
because we would be spending day to day items from reserves, which is not sustainable and
can create cash flow problems.

Option C gives a 13.99% increase in precept, allowing for slightly higher reserves. It equates
to £142.74 per annum for a Band D property — an increase of £17.82 per year or £1.49 per
month,



Westfield Parish Council Precept Report

General reserve equals 3 months net expenditure

Option A - 12.5% increase in Precept, equating to £140.87 fora Ban

Budget Summary

22nd January 2025

Year Ending 31st March 2026

2024-25 2025-26 Budget
Projected Budgeted Proposed Incr/Decr
REVENUE EXPENDITURE
Reallocated Services 985565 97412 104174 6762
Corporate and Democratic 8041 8021 7366 -6565
Services 179943 126782 146599 19817
Grant expenditure 0 0 0
286539 232215 258139 25924
INCOME
Reallocated Services  (bank interest & misc inco 2000 2000 200 -1800
Corporate and Democratic 0 0 0 0
Services 100 100 100 0
Income Granted to WPC 16723 1701 3565 1864
18823 3801 3865 64
NET REVENUE EXPENDITURE 267716 228414 254274 25860
CAPITAL EXPENDITURE (NET)
Rolling Capital Fund 8056 5000 5000 0
Loan charges 7124 7124 3637 -3487
Loan Repayments 250 250 51 -199
15430 12374 8688 -3686
TOTAL NET EXPENDITURE 283146 240788 262962 22174
Financed as follows
General Reserve at 1st April 2024 98448 398448 56104
Predicted General Reserve at y/e 31st March 56104 98462 64044 **
Used to Fund Expenditure 42344 -14 -7940
PRECEPT 240802 240802 270902 30100
Total NET Expenditure 283146 240788 262962 22174
Band D Equivalent Tax Base 1927.67 1927.67 1923.02
Precept per Band D Equivalent £124.92 £124.92 £140.87 £15.95
**Note: the recommended minimum reserve is 3 months net expenditure: |months net expenditur
equal to 3 months net expenditure: 66929 57104| 63569 ** 84758 |*
Earmarked Reserves 1/4/2024 31/3/2025 31/3/2026
(Projected]) (Available)
Rolling Capital Fund 69403 0 0
Other Earmarked Reserves 347908 67344 374621
417311 67344 374621
Funds held in Trust (Westfield Parish Gouncil is sole trustee)
1/4/2024 31/3/2025 31/3/2026
(Projected) (Available)
Waesthill Recreation Ground Trust 6605 6606 6606{Separate Co op a/c
Norton Hill Recreation Ground Trust 3776 3777 3777|Separate Co op a/c
10381 10383 10383

Pranared fors Westfield Parish Council

13:05 19/12/2024

d D property per annum, which is £15.95 more than last year

12.50%

12.77%
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Westfield Parish Council Precept Report

General reserve equals 3 months net expenditure

22nd January 2025

Option B - a £24,000 reduction in the proposed budget means we could keep the precept the same as last year - 0% increase

Budget Summary

Year Ending 31st March 2026

2024-25 2025-26 Budget
Projected Budgeted Proposed Incr/Decr
REVENUE EXPENDITURE
Reallocated Services 98555 97412 104174 6762
Corporate and Democratic 8041 8021 7366 -655
Setvices 179943 126782 122599 -4183
Grant expenditure 0 0 0
286539 232215 234139 1924
INCOME
Reallocated Services  (bank interest & misc inco 2000 2000 200 -1800
Corporate and Democratic 0 0 0 0
Setrvices 100 100 100 0
Income Granted to WPC 16723 1701 3565 1864
18823 3801 3865 64
NET REVENUE EXPENDITURE 267716 228414 230274 1860
CAPITAL EXPENDITURE (NET)
Rolling Capital Fund 8056 5000 5000 0
Loan charges 7124 7124 3637 -3487
Loan Repayments 250 250 51 -199
15430 12374 8688 -3686
TOTAL NET EXPENDITURE 283146 240788 238962 -1826
Financed as follows
General Reserve at 1st April 2024 98448 98448 56104
Predicted General Reserve at y/e 31st March 56104 98462 57944 **
Used to Fund Expenditure 42344 -14 -1840
PRECEPT 240802 240802 240802 0 0.00%
Total NET Expenditure 283146 240788 238962 -1826
Band D Equivalent Tax Base 1927.67 1927.67 1923.02
Precept per Band D Equivalent £124.92 £124.92 £125.22 £0.30 0.24%
**Note: the recommended minimum reserve is 3 months net expenditure: imonths net expend/'tur'
equal to 3 months net expenditure: 66929 57104| 57569] ** 76758 |**
Earmarked Resetves 1/4/2024 31/3/2025 31/3/2026
(Projected) {Available)
Rolling Capital Fund 69403 0 0
Other Earmarked Reserves 347908 67344 374621
417311 67344 374621
Funds held in Trust (Westfield Parish Council s sole trustee)
1/4/2024 31/3/2025 31/3/2026
(Projected) (Available)
Westhill Recreation Ground Trust 6605 6606 6606{ Separate Co op a/c
Norton Hill Recreation Ground Trust 3776 3777 3777|Separate Co op a/c
10381 10383 10383

Prepared for: Westfield Parish Councit

12:58 19/12/2024



Westfield Parish Council Precept Report
General reserve equals 3 months net expenditure

22nd January 2025

Option C - 13.995% increase in Precept, equating to £142.74 for a Band D property per annum, which is £17.82 more than last year

Budget Summary

Year Ending 31st March 2026

2024-25 2025-26 Budget
Projected Budgeted Proposed Incr/Decr
REVENUE EXPENDITURE
Reallocated Services 98555 97412 104174 6762
Corporate and Democratic 8041 8021 7366 -655
Services 179943 126782 146599 19817
Grant expenditure 0 0 0
286539 232215 258139 25924
INCOME
Reallocated Services  (bank interest & misc inco 2000 2000 200 -1800
Corporate and Democratic 0 0 0 0
Services 100 100 100 0
Income Granted to WPC 16723 1701 3565 1864
18823 3801 3865 64
NET REVENUE EXPENDITURE 267716 228414 254274 25860
CAPITAL EXPENDITURE (NET)
Roliing Capital Fund 8056 5000 5000 0
Loan charges 7124 7124 3637 -3487
Loan Repayments 250 250 51 -199
15430 12374 8688 -3686
TOTAL NET EXPENDITURE 283146 240788 262962 22174
Financed as follows
General Reserve at 1st April 2024 98448 98448 56104
Predicted General Reserve at y/e 31st March 56104 98462 67642 **
Used to Fund Expenditure 42344 -14 -11538
PRECEPT 240802 240802 274500 33698  13.99%
Total NET Expenditure 283146 240788 262962 22174
Band D Equivalent Tax Base 1927.67 1927.67 1923.02
Precept per Band D Equivalent £124.92 £124.92 £142.74 £17.83 14.27%
**Note: the recommended minimum reserve is 3 months net expenditure: |months net expenditur'
equal to 3 months net expenditure: 66929 57104] 63569| ** 84758 *
Earmarked Reserves 1/4/2024 31/3/2025 31/3/2026
(Projected) (Available)
Rolling Capital Fund 69403 0 0
Other Earmarked Reserves 347908 67344 374621
417311 67344 374621
Funds held in Trust (Westtield Parish Council is sole trustee)
1/4/2024 31/3/2025 31/3/2026
(Projected) {Available)
Westhill Recreation Ground Trust 6605 6606 6606| Separate Co op a/c
Norton Hill Recreation Ground Trust 3776 3777 3777|Separate Co op a/c
10381 10383 10383
40
Proanared fors Westield Parich Council 09:37 07/01/2025
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1.1

2.1

2.2

2.3

2.4

WESTFIELD PARISH COUNCIL
RISK MANAGEMENT STRATEGY 2025
Introduction

This document forms the Council's Risk Management Strategy. The
objectives of this strategy are to:

e Develop risk management and raise its profile across the Council,
e Integrate risk management into the culture of the organisation;
e Manage risk in accordance with best practice.

What is Risk Management?

‘Risk is the threat that an event or action will adversely affect an organisation’s
ability to achieve its objectives and to successfully execute its sirategies. Risk
management is the process by which risks are identified, evaluated and
controlled. It is a key element of the framework of governance.’ Audit
Commission, Worth the Risk: Improving Risk Management in Local
Government, (2001: 5)

Risk management is an essential feature of good governance. An organisation
that manages risk well is more likely to achieve its objectives. Risk
management is not simply about health and safety, but applies to all aspects
of the Council’s work.

Risks can be classified into various types but it is important to recognise that
for all categories the direct financial losses may have less impact than the
indirect costs such as disruption of normal working. The examples below are
not exhaustive:

Strategic Risk - long-term adverse impacts from poor decision-making or poor
implementation. Risks damage to the reputation of the Council, loss of public
confidence, in a worst-case scenario Government intervention.

Compliance Risk - failure to comply with legislation, laid down procedures or
the lack of documentation to prove compliance. Risks exposure to prosecution,
judicial review, employment tribunals and the inability to enforce contracts.
Financial Risk - fraud and corruption, waste, excess demand for services, bad
debts. Risk of additional audit investigation, objection to accounts, reduced
service delivery, dramatically increased Council Tax levels/impact on Council
reserves.

Operating Risk - failure to deliver services effectively, malfunctioning
equipment, hazards to service users, the general public or staff, damage to
property. Risk of insurance claims, higher insurance premiums, lengthy
recovery processes.

Not all these risks are insurable and for some the premiums may not be cost
effective. Even where insurance is available, a monetary consideration might
not be an adequate recompense. The emphasis should always be on
eliminating or reducing risk before costly steps to transfer risk to another party
are considered.



4.1

4.2

4.3

Risk Management Policy Statement

Westfield Parish Council recognises that it has a responsibility to manage risks
effectively in order to protect its employees, assets, liabilities and community
against potential losses and to minimise uncertainty in achieving its goals and
objectives.

The Council is aware that some risks can never be eliminated fully and it has
in place a strategy that provides a structured, systematic and focussed
approach to managing risk.

Implementing the Risk Management Strategy
Risk Control

Risk control is the process of taking action to minimise the likelihood of the risk
event occurring and/or reducing the severity of the consequences should it
occur.

Options for control include:

Elimination — the circumstances from which the risk arises are removed so
that the risk no longer exists;

Reduction — loss control measures are implemented to reduce the impact/
likelihood of the risk occurring;

Transfer — the financial impact is passed to others e.g., by revising contractual
terms,

Sharing - the risk is shared with another party;

Insuring - insure against some or all of the risk to mitigate financial impact; and
Acceptance — documenting a conscious decision after assessment of areas
where the Council accepts or tolerates risk.

Risk Monitoring

The risk management process does not finish with putting any risk control
procedures in place. Their effectiveness in controlling risk must be monitored
and reviewed. It is also important to assess whether the nature of any risk has
changed over time.

Risk Management System

Risk Identification — Identifying and understanding the hazards and risks
facing the Council is crucial if informed decisions are to be made about policies
or service delivery methods. The risks associated with these decisions can then
be effectively managed. Risks are identified in the Annual Risk Assessments.

Risk Analysis — Once risks have been identified they need to be systematically

assessed. Analysis should make full use of any available data on the potential

frequency of events and their consequences. If a risk is seen to be
unacceptable, then steps need to be taken to control or respond to the risk.

Risk Prioritisation - An assessment should be undertaken of the impact and
likelihood of risks occurring, and prioritised as low, medium or high.
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5.1

5.2

5.3

5.4

Roles and Responsibilities

Councillors — risk management is seen as a key part of the Councillors’
stewardship role which would include;

(a) Approval of a Risk Management Strategy;

(b) Analysis of key risks in reports on major projects, ensuring that all future
projects and services undertaken are adequately risk managed;

(c) Consideration, and if appropriate, endorsement of the Financial Risk
Assessment which include the internal controls of the Council; and

(d) Assessment of risks whilst setting the budget, including any bids for
resources to tackle specific issues.

Employees — All employees will maintain an awareness of the impact and
costs of risks. The Parish Clerk will, where required,

provide advice as to the legality of policy and service delivery choices;
update the Council on the implications of new or revised legislation;
assist in handling any litigation claims;

advise on any health and safety implications of the chosen or proposed
arrangements for service delivery;

(e) assess and implement the Council’s insurance requirements;

() provide assistance and advice on budgetary planning and control,

P

(a
(b
(c
(d

~—

Role of Internal Audit — Internal Audit provides an important scrutiny role to
provide independent assurance to the Council that the necessary risk
management systems are in place and all significant risks are being managed
effectively.

Feedback from Internal and External Audit can identify areas for improvement,
as can the sharing of best practice via professional bodies, the National
Association of Local Councils and relevant local council forums.

Finance and Personnel Committee — Annually review the Risk Management
Strategy and the Review of the Insurance Schedule

Implementation Timetable and future monitoring

Risk Management Strategy

Adopted by the Finance and Personnel Committee 9" January 2012,
Reviewed by the Committee 28/01/183.

Presented for review February 2014, January 2015, January 2016, January
2017, January 2018, January 2019, January 2020, January 2021, January
2022.

Agreed by Parish Council February 2020, 2021 and 2022.

Annual Review of the Insurance Schedule

Reviewed by the Finance and Personnel Committee 9" January 2012 and
28 January 2013.

Presented for review February 2014, January 2015, January 2016, January
2017, January 2018, January 2019, January 2020, January 2021, January
2022.

Agreed by Parish Council February 2020, 2021 and 2022.

Financial Risk Assessment — Reviewed by the Finance and Personnel
Committee 9" January 2012 and 28" January 2013. Presented for review
February 2014, January 2015, January 2016 January 2017, January 2018,
January 2019, January 2020, January 2021, January 2022.

3




Agreed by Parish Council February 2020, 2021 and 2022.

Review of Internal Financial Controls Reviewed by the Finance and Personnel
Committee 9" January 2012, 2013, 2014, 2015. Reviewed by F&P in March
and agreed by Parish Council in May of 2016, 2017, 2018, 2019, 2020,
2021,2022..

LCRS Risk Assessment summary presented for review to Finance and
Personnel Committee in October 2018, January 2020, January 2021, January

2022.

Review History | To be reviewed annually
Adopted by F&P 9/1/2012
Reviewed by F&P 28/1/13
Reviewed by F&P 12/2/14
Reviewed by F&P 21/1/15
Reviewed by F&P 20/1/16
Reviewed by F&P 18/1/17
Reviewed by F&P 17/1/18
Reviewed by F&P 23/1/19
Reviewed by F&P 22/1/20
Agreed by Parish Council 3/2/20
Reviewed by F&P 20/1/21
Agreed by Parish Council 01/02/21
Reviewed by F&P 20/1/22
Agreed by Parish Council 07/02/2022
Reviewed by F&P 18/1/23
Agreed by Parish Gouncil 6" February 2023
Agreed by Parish Council 5% February 2024
Reviewed by F&P 22/1/25
Next review January 2026

4
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WESTFIELD PARISH COUNCIL

Annual Review of the Insurance Schedule 2025

The Insurance Schedule is available to view by arrangement. | would highlight the following
points:

(1) Sums insured

| have checked the sums insured for each of the Council’s premises against our fixed asset
register and made adjustments accordingly.

(2) Fidelity Guarantee

As a minimum this figure should equate to half the year’s precept plus cash balances in the
bank. | calculate the Fidelity Guarantee therefore as £654,485

(being £112.574 plus balances in the bank, which at 31st March 2024 were £541,911)

The Fidelity Guarantee insurance is £1million.

(3) Business Interruption and Loss of earnings

The loss of earnings cover in the event of business interruption should be broken down into
two elements (1) actual lost income eg from Trust grants, Allotments lease which equates to
£3 665 in the 2025-26 budget. We are covered to the value of £4,500; and (2) unavoidable
loss should we no longer be able to operate in our current manner. This is a set figure of
£50,000 and would cover costs for 24 months if the office was suddenly no longer usable, for
example finding new office premises, leasing computers etc.

(4) Employers’ Liability

The limit of indemnity is £10 million.

(5) Public Liability

The limit of liability is £10 million.

(6) Personal Accident

Councillors and employees are covered for personal accident to the limit of £1 00,000 any
one person, with a weekly sum of £500. Volunteers, (currently 40) are covered under Public

Liability and also Personal Accident cover. BANES cover the volunteer Snow Wardens for
personal accident under their own policy.

(7) Claims during the year

Basket Swing at Westhill — total cost £1,100.
Play area surfacing at Norton Hill Recreation Ground — total cost £1,560
Claims under public liability following a fallen tree on ownerless land (no costs given)

(8) Additions this year
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We added the footbridge (£46,842); Two speed indicator devices on the Wells Road
(£6,228), Two soldier silhouettes (£565), Three bleed kits on the Wells Road (£857) and we
added Westhill Changing Rooms (£328,922.78).

(9) Third Party Insurance

Organisations which occupy Parish Council land on a long-term basis are (1) Norwest
Bowls, who have sent us a copy of their insurance schedule showing £5 million public
liability and (2) Westfield Allotment and Garden Society, who have sent us a copy of their
insurance schedule showing £5 million public liability.

Other items to note

Legionella is not covered as a risk unless regular risk assessments are carried out on all
water systems. These are undertaken regularly.

Fidelity Guarantee covers misuse / theft of the debit card by an employee or member but not
theft by a third party, which would need to be taken up with the bank.

The ownerless green space in Waterford Park that is being maintained by the Parish Council
and the two allotments sites are covered for Public Liability only. WAGS have their own
insurance for the allotment sites. During 2024 the tree fell on cars next to the ownerless
land. Claims were covered under public liability, however, we were not covered for the
removal of the tree. B&NES removed the tree and did not charge the Parish Council, but it is
worth knowing that had they done so, we would not have been covered.

Land at Waterside Valley is covered under public liability. In 2024 we added the new
footbridge to the policy at a cost of £46,842.

(10) Review of the insurance premium

e The annual premium with Aviva in 2011 was £5,072.86.

e Following a review was reduced in 2012 to £4,427.25.

e In 2013/14 the premium was £4,024.84 due to further reductions of fixed assets and
staff time.

e Following a tendering process, the Parish Council changed to Zurich with effect from
1%t April 2014, with a premium of £2,515 and this went up to £2,625.83 in 2015 and
up to £2808.70 in 2016.

e A new Long-Term Agreement (LTA), three-year contract, was accepted with Zurich in
March 2017 with a current premium of £2725.84.
A new Long-Term Agreement (LTA), three-year contract, was accepted with BHIB
Councils Insurance in March 2020 with a current premium of £2429.60. In 2021 the
premium was £2774.58 plus £103.66 for the increase in fidelity guarantee =
£2878.24 (there was no extra charge for adding land at Waterside Valley). In 2022
the premium was £3,810. We queried the sharp increase and were told It looks like a
claim of over £7,000 was settled as of August 2021. ‘On review, any discounts that
were allowed previously had been removed, hence the premium increase at renewal
2022’
A new LTA (3 years) was set up with Zurich in 2023, with a premium of £2,493.06
We also took out Cyber Security Insurance with BHIB at a cost of £345.25.
2024 Insurance with Zurich cost £2,717,67 plus £213.46 for Westhill Changing
Rooms - total £2,931.13
Cyber insurance with Clear 2024/25 - £405.25



Westfield Parish Council

Risk Register 2025

Section 1 — Areas where there may be scope to use insurance to help manage risk

Parish Council
to check the
fidelity
guarantee
level as
balance in
bank at year
end plus %
the precept

RiskArea | Risk [ Level of Risk | Management | Action | Review Date
| Identified H/M/L of risk Required .
Property and | Lossor M Fixed Asset Annual review | Feb 2025

contents damage Register (FAR) | of FAR by
owned by the updated by Parish Council
Council the Clerk
throughout
the year and
reviewed by
Internal
Auditor
Damage to Public Liability | L Annual Going out to Feb 2025
third party Review of the | tender fora
property or Insurance new 3-year
individuals Schedule agreement
for insurance
Consequential | Public Liability | L Annual Westfield Jan 2025
loss of income Review of the | Aliotment and
or the need to [nsurance Garden
provide Schedule by Society and
essential Parish Norwest
services Council. Bowls to
following Checking the | provide
critical public liability | details of
damage, loss of third public fiability
or non- parties insurance.
performance Contractors’
by a third questionnaire
party and public
liability for all
work on
Parish Council
fand.
Loss of cash Fidelity L Annual Jan 2025
through theft | Guarantee Review of the
or dishonesty Insurance
Schedule by
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Westfield Parish Council

Legal liability
asa
consequence
of asset
ownership

Public Liability

Annual
Review of the
Insurance
Schedule by
Parish
Council.
Weekly,
quarterly and
annual
inspections of
play
equipment.
Annual
weight testing
of the
hanging
baskets.

Jan 2025

Section 2 — Working with others to help manage risk

Risk Area Risk Level of Risk | Management | Action Review Date
Identified H/M/L of risk Required -
Security for Vandalism M Play Annual May 2025
vulnerable equipment Review of
buildings, inspections the Health
amenities or weekly, and Safety
equipment quarterly and | Manual and
annually. risk
Annual assessments
weight testing | —these
of hanging documents
baskets. set out in
Liaison with detail how
Youth risks are
Connect managed
South West.
Annual Health
and Safety
refresher for
staff.
The provision of Standing L Annual Risk Annual May 2025
services being Orders and Assessment Review of
carried out under Financial for amenity the Health
agency/partnership | Regulations land at Cherry | and Safety
agreements with dealing with Tree Close, Manual and
principal the award of Chestnut risk
authorities contracts Close, Holly assessments
Walk and —these
documents




Westfield Parish Council

May Tree setout in
Road detail how
risks are
managed
Banking Detect fraud | M Financial Risk Jan 2025
arrangements, and deter Assessment
including fraud or reviewed
borrowing or corruption annually.
fending Financial
regulations
and Internal
Auditor
review
annually.
Ad hoc provision of | Public M Event Annual Nov 2025
amenities/facilities | Liability Management | Review of
for events to local Plan for the Health
community groups community and Safety
events. Manual and
Risk risk
Assessment assessments
for the —these
Christmas documents
Lights Switch | setoutin
On. detail how
Annual Health | risks are
and Safety managed
refresher for
staff.
Vehicle or There are no
equipment lease or vehicles or
hire equipment
leasedon a
regular basis.
Trading units External L Contractors’ Annual May 2025
(leisure centres, contractors questionnaire | Review of
playing fields, for which the Health
burial grounds etc) | maintenance requires and Safety
safety Manual and
certificates risk
for machinery | assessments
brought on —these
site and documents
public liability | set outin
detail how
risks are
managed
Professional Standing L Transparency May 2025
services Orders and in selection of
{architects, Financial professional
accountancy, Regulations services.
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Westfield Parish Council

etc)

website, IT, legal

contracts

dealing with
the award of

Finance and
Personnel
Committee
and Internal
Audit checks.

Section 3 —~ Self-managed risk

Data published
on the website in
accordance with

Risk Area Risk Level of Risk | Management of - | Action Review Date
Identified H/M/L risk Required
Proper Inaccordance | L Training for staff. April 2025
financial with statutory Internal Audit
records requirements checks.
Business Ensuring they | L General Power GPC to be May 2027
Activities are within the of Competence reaffirmed
legal powers May 2023
of councils
Borrowing Complying L PWLB borrowing May 2025
with stated in the
restrictions annual accounts
Employment | Ensuring that | L Training for staff. April 2025
law and requirements Finance and
Inland are met Personnel
Revenue Committee
regulations checks.
[nternal audit
checks.
VAT Ensuring that | L Internal Auditor April 2025
requirements review and
are met advice taken
under HMRC when needed
regulations from DCK
Accountancy
Annual Ensuring L Full Precept February
Precept adequacy report to F&P in 2025
within sound January for
budgeting recommendation
arrangements to Parish
Council. Internal
Auditor review
and budget
published on
website
Monitoring of L Reviewed April 2025
financial quarterly at
performance Finance and
Personnel
Committee.




Westfield Parish Council

the
Transparency
Code.

Grants

Ensuring
proper use of
funds granted
to local
community
bodies under
General
Power of
Competence

Grants criteria
reviewed
annually. Grants
agreed in three
stages, by a sub
Committee,
Finance and
Personnel
Committee and
full Parish
Council

July 2025

Council
minutes

Proper, timely
and accurate
reporting of
council
business in
the minutes

Posted on
website for
public to see
with full agenda
pack as per
Transparency
Code and
Internal Auditor
review

April 2025

Rights of
inspection

Website policies
updated
annually after
the Annual
Meeting of the
Parish Council.
All financial
reports posted
on website at
earliest
opportunity

May 2025

Document
control

Proper
systems

Policies
approved and
published by the
Parish Council at
least annually

May 2025

Register of
Members
Interests and
Gifts and
Hospitality

In place,
complete,
accurate and
up to date

Reminders sent
to Parish
Councillors
annually of their
duties to declare
interests, gift
and hospitality.

May 2025

Compliance
with
Transparency
Code

Clerk updates
the website after
F&P meetings
monthly.

April 2025
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Westfield Parish Council

Internal Audit
checks




