Westfield Parish Council

The Oval Office, St Peter’s Business Park

Westfield, BA33BX

Phone: 01761 410669 council@westﬁeldparishcouncil.co.uk
[ §] swestfieldparishcouncil @westfield_pc

Chairman: Cllr G Fuller Parish Clerk: Ms L J Close FSLCC Established 2013

All Council Meetings are open to t‘he
Public and Press

12t January 2022

TO: a) Members of the Finance & Personnel Committee:
Clirs Cooper, Fuller, Hopkins, Mansell, Moss, Williams, Wilkinson,
Wallbridge
b) All Other Members of the Council (for information)

Dear Councillor,

You are summoned to the Meeting of the Finance & Personnel Committee of
Westfield Parish Council, on Thursday 20th January 2022 at 9:30am in the Car
Park, The Oval Office, Cobblers Way, Westfield.

This will be preceded with a Consultation Meeting on Zoom on Wednesday 19th
January 2022 at 7pm on Zoom (details below)

Join Zoom Meeting
hitps:/lus06web.zoom.u s/jf951 825387087pwd=eU AwRZROVMGUTZKODhNKONS djy
5dz09

Meeting ID: 951 8253 8708
Passcode: 239034

The meeting will considerthe items set out below.

LJO\J\_/—"'
Mrs L J Close
Parish Clerk

Public Questions

This section, at the Chairman’s discretion may last up to 156 minutes andis not part of
the formal meeting of the Council.
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AGENDA

1 APOLOGIES FOR ABSENCE AND TO CONSIDER THE REASONS GIVEN.
Committee to receive apologies for absence and, if appropriate, to resolve to
approve the reasons given in accordance with the Local Government Act 1972
s85(1)

2. DECLARATIONS OF INTEREST AND DISPENSATIONS
Members to declare any interests they may have in agendaitems, in
accordance with the requirements of the Council’s Code of Conduct. The
Committee may consider agreeing a dispensation, providing the requestis put
in writing and the dispensation is allowed on the grounds set outin 5.33 of the
Localism Act 2011,

3 MINUTES
To confirmand sign as a correct record the minutes of the Finance &
Personnel meeting held on 15% December 2021 (pages 1-5)

4. BUDGET VARIATION UPDATE
As per Financial Regulation 4.8, to receive and agree written explanations of
the budgetvariations which are over 15% or £100 as at 31 st December 2021.
(pages 6-12).

5 MONTHLY ACCOUNTS
To agree the monthly accounts in respect of the following for December 2021:
e CurrentAccount (pages 13-15)
e Corporate Treasury Account (pages 16-18)

o Nationwide Savings Account (pages 19-21)
(The interest rate at 1st January 2021 remains at 0.40% variable)

e Debit card expenditure sheet (page 22)
There have been no Petty Cash transactions since the |ast meeting.

6. VERIFICATION OF BANK RECONCILIATIONS
To receive the Councillor's verification of the bank recon ciliation. Financial
Regulation 2.2 requires that at least once a quarter and at each financial year
end a Councillorotherthan the Chairof the Council ora bank signatory,
should verify the bank reconciliations. Th ey should sign the reconciliation and
the original bank statement as evidence.

7. SCHEDULE OF PAYMENTS REQUIRING AUTHORISATION
As per item 5.2 of the Financial Regulations, a list of payments requiring
authorisation is attached and an updated copy will be broughtto the meeting.
Signing of invoices and BACS authorisation sheets to be completed upon
approval of payments. (page 23).
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8. SCHEDULE OF PAYMENTS DUE ON A REGULAR BASIS
As per item 5.6 of the Financial Regulations, a list of payments which arise on
a regular basis as aresultofa continuing contract, statutory duty or obligation
such as salaries, PAYE and NI, superannuation and regular maintenance, is
attached (page 24).

9. COMMUNITY INFRASTRUCTURE LEVY (CIL) and Section 106 FUNDS
To note funds received and spent; the timeframe for spending and to identify
projects if necessary. (pages 25-26) Thisis a quarterly standing item on the
agendato ensure thatthe Committee is updated on funds available.

10. BUDGET AND PRECEPT 2022/23
a) To considerandagree the final budgetas approved in principle by Parish
Council (pages 27-35)-
b) To discuss and agree the precept (pages 36-38)
Alliterns for recommendation to Parish Council on 7th February 2022.

11. FIXED ASSET REGISTER

To review and decide on the agreement of the Fixed Assets Register
(pages 39-41)

12.  ANNUAL REVIEW OF INTERNAL CONTROL ENVIRONMENT
To review the documentregarding the Annual Review of the
Effectiveness of the Internal Control Environment (pages 42-44)

13. FINANCIAL RISK MANAGEMENT 2022
a) To considerthe strategy document (pages 45-48);
b) to review the Financial Risk Assessmentfor2022 (pages 49-52);
c) to discussthe Annual Review of Insurance Schedule (pages 53-54 ¢
d) To receive the Local Council Risk Survey summary report (pages 55-56).
All items for recommendation to Parish Council on 7th February 2022.
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Westfield Parish Council

WESTFIELD PARISH COUNCIL

Minutes of the Finance & Personnel Meeting
Held on Thursday 16t December at 10,30am at the Car Park, Oval Office

Present. Clir Philip Wilkinson (Chair) and Clirs Ron Hopkins and Patricia Williams.

It was proposed by Clir Wilkinson and seconded by Clir Williams that the
decisions made at the consultation meeting on 15t December, outlined
below, be agreed. This was agreed unanimously.

Consultation meeting held remotely on Zoom on Wednesday 15th December 2021 at

7pm
Present: Clir Philip Wilkinson (Chair), Eleanor Jackson, Lesley Mansell and Patricia
Williams
Absent: Clirs Diana Cooper, Geoff Fuller, Ron Hopkins, Robin Moss and Bryan
Wallbridge
In Attendance: Lesley Close (Parish Clerk), Adam Faulkner (Finance Officer)
69. APOLOGIES FOR ABSENCE
Apologies for absence were received from Cllrs Diana Cooper, Geoff Fullerand Ron
Hopkins.
70. DECLARATIONS OF INTEREST AND DISPENSATIONS
There were no declarations of interest.
74.  MINUTES OF THE LAST MEETING
Resolved: thatthe Minutesofthe Finance & Personnel meeting held on 18th
November 2021 be agreed and signed as a correct record.
72.  MONTHLY ACCOUNTS
Resolved: a) that the October and November monthly statement for the Current

accountbe agreed,;

b) that the October and November monthly statement for the
Corporate Treasury accou ntbe agreed,;

c) thatthe October and November monthly statementfor the Business
Savings accountbe agreed and the interest rate of 0.40%
be noted;

d) that the summary of debit card transactions since the last
meeting (Appendix 1) be agreed.
There had been no petty cash transactions since the last meeting.

Minutes are draft until agreed at the next meeting.



73.

74,

75.

76.

Westfield Parish Council

SCHEDULE OF PAYMENTS REQUIRING AUTHORISATION
In accordance with item 5.2 of the Financial Regulations, the updated schedule of
payments was considered at the meeting.

Resolved: a) thatthe schedule of payments due be agreed (Appendix 2), that the
invoices andthe BACS authorisation sheetbe signed accordingly and
that the BACS payments be made by two councillors remotely via
online banking;

SCHEDULE OF PAYMENTS DUE ON A REGULAR BASIS

In accordance with item 5.6 of the Financial Regulations, an updated list of payments
which arise on a regular basis as a result of a contin uing contract, statutory duty or
obligation was considered at the meeting.

Resolved: thattheinvoicesandthe BACS authorisation sheet (Appendix3) be signed
accordingly. That the BACS payments be made by two councillors
remotely via online banking.

FORWARD PLANNING AND THREE-YEAR BROADCAST

The three-year broadcast was received by the majority of councillors and attendees.
However, the broadcast was to be reviewed fully in the following month due to some
councillors notreceiving the documentation before and upto the time of the meeting.

INTERNAL AUDIT REPORT 2021/2022
The report of the Internal Auditorwas noted. Thanks were extended to the officers for
their hard work.,

The meeting closed at 7:15pm.

Minutes are draft until agreed at the next meeting.
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12/01/2022

10:00

Detailed Income & Expenditure by Budget Heading 31/12/2021

Month No: 9

Westfield Parish Council 2021-22

Budget Variation Report

Page 1

Full Council

i)
1176
1179
1196

4001
4002
4003
4005
4008
4008
4011
4013
4018
4021
4022
4023
4024
4025
4026
4027
4030
4036
4050
4056
4057
4058

6000

4061

Central Services

Precept Received
CIL income
Interest Received

Central Services :- Income
Wages & Salaries
Employer's NIC
Employer's Superannuation
Training
Employment Services
Travel & Subsistence
Rates Payable
Rent Payable
Health & Safety
Telephone & Fax
Postage
Stationery Printing, Public'ns
Subscriptions
Insurance
Photocopying Charges
Information Technology
Recruitment
Furniture & Equipment
Bank Charges
Audit Fees - External
Audit Fees - Internal

Accountancy Support
Central Services - Indirect Expenditure
Net Income over Expenditure

plus Transfer from EMR

Movement to/(from) Gen Reserve

Corporate Management

Pension Deficit Funding

Corporate Management :- Indirect Expenditure

Net Expenditure

Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total  Expenditure  Available to/from EMR
0 207,650 207,650 0 100.0%
3,331 3,331 0 (3,331) 0.0%
29 256 300 44 85.4%
3,360 211,237 207,950 (3,287) 101.6% 0
3,637 29,991 39,890 9,899 9,899 75.2%
197 1,221 1,849 628 628 66.0%
800 6,598 8,776 2,178 2,178 75.2%
0 290 500 210 210 58.0%
0 74 74 0 0 100.0%
0 54 200 146 146 27.1%
0 1,035 1,065 30 30 97.2%
840 8,129 10,254 2,125 2,125 79.3%
500 517 846 329 329 61.2%
66 675 800 125 125 84.3%
0 69 220 151 151 31.5%
0 254 500 246 246 50.8%
0 1,280 1,348 68 68 95.0%
0- 2,877 2,650 (227) (227) 108.5%
0 471 725 254 254 64.9%
2,259 5,446 4,546 (900) (900) 119.8%
0 384 0 (384) (384) 0.0% 384
0 0 250 250 250 0.0%
10 105 120 15 15 87.5%
0 200 618 418 418 32.4%
275 265 336 70 70 79.1%
0 38 445 408 408 8.4%
8,585 59,973 76,011 16,038 0 16,038 78.9% 384
(5,225) 161,264 131,939 (19,325)
0 384
(5,225) 161,648
0 4,573 2,287 (2,286) (2,286) 200.0%
0 4,573 2,287 (2,286) 0 (2,286) 200.0% 0
N
0 (4,673) (2,287) 2,286

Continued over page



12/01/2022 Westfield Parish Council 2021-22 Page 2

1g:00 Detailed Income & Expenditure by Budget Heading 31/1212021

Month No: 9 Budget Variation Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR

101 Democratic Process

pellibulaly  ————

4131 Hire Meeting Rooms/Hospitality 12 324 1,000 676 676 32.4%
. o et J —ee ——— ———— et — e
Democratic Process - Indirect Expenditure 12 324 1,000 676 0 676 32.4% 0
. —
Net Expenditure (12) (324) (1,000) (676)

102 Civic Support

4101 Chair's Allowance 0 0 600 600 600 0.0%
4102 Civic Expenses 0 87 280 193 193 31.1%
4210 Website 0 0 409 409 409 0.0%
4212 Newsletter 0 4,595 5,665 1,070 1,070 81.1% 375
Civic Support - Indirect Expenditure 0 4,682 6,954 2,272 0 2,272 67.3% 375
Net Expenditure 0 (4,682) (6,954) (2,272)
6000 plus Transfer from EMR 0 375
Movement to/(from) Gen Reserve 0 (4,307)
199 Capital and Projects
1099 Miscellaneous Income 0 240 0 (240) 0.0%
1179 CIL income 28,863 36,645 0 (36,645) 0.0% 2,401
Capital and Projects - Income 28,863 36,885 0 (36,885) 2,401
4062 Ground Maintenance ad hoc 35 35 0 (35) (35) 0.0%
4901 Loan Interest 0 429 813 384 384 52.8%
4902 Loan Capital Repaid 0 3,257 6,560 3,303 3,303 49.7%
4913 CAP Tree Works 0 10,995 0 (10,995) (10,995) 0.0% 5,785
4917 CAP Fencing at NH Rec 0 5,997 0 (5,997) (5,997) 0.0% 5,832
4918 CAP Lights on Pit Path 0 0 8,000 8,000 8,000 0.0%
4930 CAP Waterside Valley 0 91,579 0 (91,579) (91,579) 0.0% 90,961
4980 Rolling Capital Provision 0 0 5,000 5,000 5,000 0.0%
Capital and Projects - Indirect Expenditure 35 112,293 ?.O,ﬁ?: (91,920) 0 (91,920) 551 2% 102,578
Net Income over Expenditure 28,828 (75,408) (20,373) 55,035
6000 plus Transfer from EMR 0 102,578
6001 less Transfer to EMR 0 2,401
Movement to/(from) Gen Reserve 28,828 24,769
Full Coungil :- Income 32,223 248,121 207,950 (40,171) 119.3%
Expenditure 8,632 181,845 106,625 (75,220) 0 (75,220) 170.5%
Net Income over Expenditure 23,591 66,277 101,325 35,048
e
plus Transfer from EMR 0 103,337
less Transfer to EMR 0 2,401

Movement to/(from) Gen Reserve 23,591 167,213

—_—

Continued ove’ page
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e Detailed Income & Expenditure by Budget Heading 31/12/2021

Month No: 9

Westfield Parish Council 2021-22

Budget Variation Report

Page 3

Environment & Development

202 Community Support
4043 s106 Expenditure
4203 Grants
4223 Christmas

4224 Parish Environment (Plants etc
4225 Green space maintenance
4227 E & D Projects
4230 Flowers in Public Places
4231 De-fibrilator

4232 Community Projects
4237 Youth Provision

4241 St Nicholas Churchyard

Community Support :- Indirect Expenditure
Net Expenditure

6000 plus Transfer from EMR

Movement to/{from) Gen Reserve

303 Westfield Allotments
1012 Income from WAGS

Westfield Allotments :- Income
4039 Grounds maintenance

Westfield Allotments :- Indirect Expenditure

Net Income over Expenditure

w
=]
<

Westhill Recreation Ground
1177 Grants Received

Westhill Recreation Ground :- Income
4039 Grounds maintenance
4062 Ground Maintenance ad hoc
4064 Play equipment
4065 Play area inspections

Westhill Recreation Ground :- Indirect Expenditure

Net Income over Expenditure

Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
0 188 0 (188) (188) 0.0%
0 5,818 15,000 9,182 9,182 38.8% 1,000
647 10,868 13,148 2,280 2,280 82.7%
0 46 2,250 2,205 2,205 2.0%
220 1,563 3,496 1,933 1,933 44.7%
315 729 5,000 4,271 4,271 14.6%
0 4,170 5,782 1,612 1,612 72.1%
0 912 600 (312) (312)  152.0%
0 187 2,351 2,164 2,164 8.0%
2,661 10,712 11,977 1,265 1,265 89.4%
0 2,191 2,191 0 0 100.0%
3,842 37,384 61,795 24,411 0 24,411 60.5% 1,000
(3,842) (37,384) (61,795) (24,411)
0 1,000
(3,842) (36,384)
0 100 100 0 100.0%
0 100 100 0 100.0% 0
0 0 100 100 100 0.0%
0 0 100 100 0 100 0.0% 0
0 100 0 (100)
0 0 285 285 0.0%
0 0 285 285 0.0% 0
947 8,525 11,376 2,851 2,851 74.9%
10 1,742 5,000 3,258 3,258 34.8%
0 77 0 (77) (77) 0.0%
0 376 622 247 247 60.4%
957 10,720 16,998 6,278 0 6,278 63.1% 0
(957) (10,720) (16,713) (5,993)

Continued over page



12/01/2022 Westfield Parish Coungil 2021-22 Page 4
g Detailed Income & Expenditure by Budget Heading 31/1 212021
Month No: 9 Budget Varlation Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
308 Norton Hill Recreation Ground
1106 s106 income 0 11,285 0 (11,285) 0.0%
1177 Grants Received 0 0 1,375 1,375 0.0%
Norton Hill Recreation Ground :- Income 0 11,285 1,375 (9,910) 820.7% 0
4011 Rates Payable 674 925 251 251 72.9%
4012 Water 0 265 620 356 355  42.8%
‘ 4014 Electricity 140 | 362 525 163 183  69.0%
| 4015 Gas/Heating Ol 0 145 275 130 130  52.7%
4039 Grounds maintenance 1,174 10,714 14,092 3,378 3,378 76.0%
- 4062 Ground Maintenance ad hoc 330 2,288 10,000 7,712 7,712 22.9%
4063 CCTV 0 358 100 (258) (258) 358.0% 358
| 4065 Play area inspections 0 408 396 (10) (10) 102.5%
Norton Hill Recreation Ground :- Indirect 1,645 15,212 26,933 11,721 0 11,721 56.5% 358
Expenditure
Net Income over Expenditure (1,645) (3,927) (25,558) (21,631)
6000 plus Transfer from EMR 0 358
Movement to/(from) Gen Reserve (1,645) (3,569)
Environment & Development :- Income 0 11,385 1,760 (9,625) 646.9%
Expenditure 6,444 63,316 105,826 42,510 0 42,510 59.8%
Net Income over Expenditure (6,444) (51,931)  (104,086) (52,1356)
plus Transfer from EMR 0 1,358
Movement to/{from) Gen Reserve (6,444) (50,573)
Grand Totals:- Income 32,223 259,506 209,710 (49,796) 123.7%
Expenditure 15,076 245,160 212,451 (32,709) 0 (32,708) 115.4%
Net Income over Expenditure 17,147 14,346 (2,741) (17,087)
plus Transfer from EMR 0 104,695
less Transfer to EMR 0 2,401
Movement to/(from) Gen Reserve 17,147 116,640




12/01/2022 Miners' Welfare Trusts in Westfield Page 1
L Detailed Income & Expenditure by Budget Heading 31/12/2021
Month No: 8 Budget Variation Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Avallable to/from EMR
COUNCIL
603 Norton Hill Recreation Ground
1015 Pitch Hire 42 856 350 (506) 244 6%
1018 Bowling Income 1,012 767 1,025 258 74.8%
1196 Interest Received 1 0 0 (0) 0.0%
Norton Hill Recreation Ground :- Income 1,055 1,623 1,375 (248) 118.0% 0
4601 Trust Grant to WPC 1,054 0 1,375 1,375 1,375 0.0%
Norton Hill Recreation Ground :- Indirect 1,054 0 1,375 1,375 1,375 0.0% 0
Expenditure
Net Income over Expenditure 1 1,623 0 (1,623)
6001 less Transfer to EMR 1 0
Movement to/(from) Gen Reserve 0 1,623
604 Westhill Recreation Ground
1015 Pitch Hire 279 206 285 80 72.1%
1196 Interest Received 3 0 0 (0) 0.0%
Westhill Recreation Ground :- Income 281 206 285 79 72.2% 0
4601 Trust Grant to WPC 279 0 285 285 285 0.0%
Westhill Recreation Ground :- Indirect Expenditure 279 0 285 285 285 0.0% 0
Net Income over Expenditure ' 3 206 0 (206)
6001 less Transfer to EMR 3 0
Movement to/(from) Gen Reserve 0 206
COUNCIL :- Income 1,336 1,829 1,660 (169) 110.2%
Expenditure 1,332 0 1,660 1,660 1,660 0.0%
Net Income over Expenditure 4 1,829 0 (1,829)
less Transfer to EMR 4 0
Movement to/(from) Gen Reserve 0 1,829
Grand Totals:- Income 1,336 1,829 1,660 (169) 110.2%
Expenditure 1,332 0 1,660 1,660 1,660 0.0%
Net Income over Expenditure 4 1,829 0 (1,829)
less Transfer to EMR 4 0
Movement to/(from) Gen Reserve 0 1,829
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Finance & Personnel Committee 20" January 2021

2021/22 Budget Variation update to 315t December 2021

As per Financial Regulation 4.8, please find below written explanations of the budget
variations which are over 15% (or over £100) as at 31t December 2021.

Central Services:

1179/1 CIL Income

This represents the Income received towards investment in Cobbler's Way, reference
16/04714/RES Parcel 6781

4025/1 Insurance
The Pre-pay insurance was slightly higher than estimated, as well as an increase in this
amount due to additional fidelity guarantee costs

4027/1 Information Technology
This is over budget because of the additional outstanding payments to Apollo Technology for
G-Suite

4030/1 Recruitment
Two instances of spending towards posting job adverts in the local papers for the Finance
Officer role at WPC.

Corporate Management:

4061/100 Pension Deficit Funding
In the previous year, We paid the full deficit for three years. The total paid has been split into
three payments with two thirds set aside as a pre-payment.

Capital and Projects:

1099/199 Miscellaneous Income
Income received from Aviva Insurance after a claim on a damaged fence.

1179/199 CIL Income
Income received greater than originally projected. This was being funded by grants from
B&NES, mostly for Cobbler’s way (as stated above).

Community Support:

A4043/202 5106 Expenditure
Fun Day was not able to go ahead this year so there will be no income. However, there has
been some expenditure for new signs at Waterside Valley.

4231/202 Defibrillator

This year, numerous spendings were made which included a red dynamo torch, testing of 4
defibrillators, replacement AED Battery and two pads, and movement of the defibrillator from
Elm Tree Pharmacy to Co-0p.

11
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Finance & Personnel Committee 20t January 2021

Norton Hill Recreation Ground:

1106/308 s106 income

This represents the income received in November 2021 which is to be used for the purchase
and installation of a new climber at Norton Hill Recreation Ground.

4063/308 CCTV

The increased spending comes from the replacement of the DVR for the CCTV at Norton Hill
Recreation ground.

1015/603 Pitch Hire

During October 2021, Westfield (Youth and Adult) and Meadow Rangers teams hired the
Norton Hill pitch for extra matches/practice sessions.




Date: 11/01/2022 Westfield Parish Council 2021-22 Page 1

Time: 15:58 Bank Reconciliation Statement as at 31/12/2021 User: AJF

for Cashbook 1 - Current Account

Bank Statement Account Name (s) Statement Date Page No Balances
el —

Waestfield Parish Council 3111212021 246 13,789.53

e sy

13,789.53
Unpresented Cheques (Minus) Amount
0.00

0.00

13,789.53

Receipts not Banked/Cleared (Plus)

31/12/2021 NWINTS6 28.88
28.88
13,818.41
Balance per Cash Book is - 13,818.41
Difference is :- 0.00
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 Date: 12/01/2022 Westfield Parish Council 2021-22 Page: 1

| Time: 13:06 Cashbook 1 User: AJF
|
Current Account For Month No: 9
Receipts for Month 9 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors EVAT Alc Centre £ Amount Transaction Detalil
Balance Brought Fwd : 19,939.29 19,939.29
Banked: 09/12/2021 28,863.35
Bath & NE Somerset Council 28,863.35 1179 199 28,863.35 CIL16/04714
Banked: 15/12/2021 18,000.00
151221 Corporate Treasury Account 18,000.00 203 18,000.00 Cashflow Correction
Banked: 24/12/2021 3,330.75
1604714RES Bath & NE Somerset Council 3,330.75 1179 1 3,330.75 16/04714/RES Cobbler's Way
Banked: 31/12/2021 28.88
NWINT5S6 Nationwide Savings Account 28.88 204 28.88 NW Interest Dec 21
Total Receipts for Month 50,222.98 0.00 0.00 50,222.98
Cashbook Totals 70,162.27 0.00 0.00 70,162.27

Continued on Page 2
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Date: 12/01/2022 Westfield Parish Council 2021-22 Page: 2
Time: 13.08 Cashbook 1 User: AJF
Current Account For Month No: 9
payments for Month 9 Nominal Ledger Analysis
Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
13/11/2021 Southern Electric DDR3 147.19 147.19 501 NH Electric Bill Dec 21
1/12/2021 GPS Telecoms Limited DDR1 79.79 79.79 501 Telephone Bill Dec 21
1/12/2021 Southern Electric DDR2 32.13 32.13 501 (zirristmas Electric Bill Dec
y1/12/2021 Co-op Bank DDRO001 5,00 4050 1 5.00 Dup Stmt Fee
[5/12/2021 Corporate Treasury Account 151221  39,000.00 203 39,000.00 Cashflow Transfer Dec 21
16/12/2021 A&L Couriers B1800 400.00 400.00 501 Westfield Warbler Winter 21
16/12/2021 Ammerdown Estate B1797 500.00 500.00 501 Christmas Trees
16/12/2021 Auditing Solutions Ltd B1818 330.00 330.00 501 Internal Audit 21/22
16/12/2021 DrainFast B1798 145.00 145.00 501 NH Drain Clearing Nov 21
16/12/2021 GreenSward Sports B1801 2,545.90 2,545.90 501 Monthly Maintenance
Consultancy
16/12/2021 The Community Heartbeat Trust B1807 10.80 10.80 501 Red Dynamo Torch
16/12/2021 The MSN, Radstock & District J B1815 174.10 174.10 501 Advert for Xmas Lights
16/12/2021 Lamps & Tubes [lluminations Lt B1811 4,414.50 4,414.50 501 Christmas Lighting Display
16/12/2021 Oval Commercial Investments Lt B1808 420.00 420.00 501 Suite 4 Monthly Rent
16/12/2021 Oval Commercial Investments Lt DDROVAL 587.70 587.70 501 Suite 5 Monthly Rent
16/12/2021 Rialtas Business Solutions Lim B1810 240.00 240.00 501 OMEGA Training Session
16/12/2021 MSN & Radstock Silver Band B1816 125.00 125.00 501 silver Band at Xmas Lights
16/12/2021 SoVision IT B1799 203.04 203.04 501 IT Support Monthly Bill
16/12/2021 SoVision IT B1814 1,680.00 1,680.00 501 Microsoft Office 365
16/12/2021 St John's Ambulance B1817 115.20 115.20 501 First Aid Gover Xmas Lights
16/12/2021 Trophies of Radstock B1813 23.00 23.00 501 Engraved Christmas
Decorations
16/12/2021 Rob Wicke B1812 40.00 40.00 501 \Westfield Heritage Trall
Maps
16/12/2021 Westfield Parish Council B1802-1804 3,131.00 516 3,131.00 December Salaries
16/12/2021 HMRC B1805 497.41 515 497.41 NIC -PAYE Month 9
16/12/2021 Avon Pension Fund B1806 1,006.11 517 1,006.11 Pensions Month 9
16/12/2021 S.A.S. (Bristol) Ltd B1809 474.00 474.00 501 Barriers for Xmas Lights
17/12/2021 Co-op Bank DDRO03 5.00 4050 1 5.00 Dup Statement Fee
24/12/2021 lZoom Video Communications DDRO002 11.99 11.99 501 Monthly Subscription
nc
Total Payments for Month 56,343.86 12,699.34 0.00 A3,644.52
Balance Carried Fwd 13,818.41
Cashhook Totals 70,162.27 12,699.34 0.00 57,462.93

-
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Date: 11/01/2022 Westfield Parish Council 2021-22

Page 1
Timesle0r Bank Reconciliation Statement as at 31/12/2021 e o
for Cashbook 2 - Corporate Treasury Account
Bank Statement Account Name (s) Statement Date Page No Balances
Corporate Treasury Account 31/12/2021 108 413,699.72
413,699.72
Unpresented Cheques (Minus) Amount
0.00
0.00
413,699.72
Receipts not Banked/Cleared (Plus)
0.00
0.00
) 413,609.72
Balance per Cash Book is :- 413,699.72
Difference is - 0.00
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Date: 12/01/2022 Westfield Parish Council 2021-22 Page: 1

Time: 13:06 Cashhook 2 User: AJF
Corporate Treasury Account For Month No: 9
Receipts for Month 9 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 392,699.72 392,699.72
Banked: 15/12/2021 39,000.00
151221 Current Account 39,000.00 201 39,000,00 Cashflow Transfer Dec 21
Total Receipts for Month 39,000.00 0.00 0.00 39,000.00
Cashbook Totals 431,699.72 0.00 0.00 431,699.72

—_— _

Continued on Page 2
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Date: 12/01/2022 Westfield Parish Council 2021-22 Page: 2

Time: 13:06 Cashbook 2 User: AJF
Corporate Treasury Account For Month No: 9
Payments for Month 9 Nominal Ledger Analysis
Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
15/12/2021 Current Account 151221 18,000.00 201 18,000.00 Cashflow Correction
Total Payments for Month 18,000.00 0.00 0.00 18,000.00
Balance Carried Fwd 413,699.72

Cashbook Totals 431,699.72 0.00 0.00 431,699.72
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Date: 11/01/2022 Westfield Parish Gouncil 2021-22 Page 1

Time: 15:20 Bank Reconciliation statement as at 31/1 212021 . User: AJF

for Cashbook 3 - Nationwide Savings Account

i ey

Bank Statement Account Name (s) Statement Date Page No Balances
PR - i O =
Nationwide Savings Account 31/12/2021 56 85,000.03
85,000.03
Unpresented Cheques (Minus) Amount
s . - vt
0.00
0.00
e e
85,000.03

Receipts not Banked/Cleared (Plus)
e -

0.00
0.00
B ' 85,000.03
Balance per Cash Book s :- 85,000.03
Difference is :- 0.00
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| Date: 12/01/2022

Time: 13:07

Westfield Parish Council 2021-22
Cashbook 3

Nationwide Savings Account

Page: 1
User: AJF

For Month No: 9

Receipts for Month 9

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors EVAT Alc Centre £Amount Transaction Detail
Balance Brought Fwd : 85,000.03 85,000.03
NW Int Banked: 31/12/2021 28.88
NW Int Nationwide Bank 28.88 1196 1 28.88 NW Interest Dec 21
Total Receipts for Month 28.88 0.00 0.00 28.88
Cashbook Totals 85,028.91 0.00 0.00 85,028.91

20

Continued on Page 2



Date: 12/01/2022 Westfield Parish Council 2021-22 Page: 2

Time: 13:07 Cashbook 3 User: AJF

Nationwide Savings Account For Month No: 9

Nominal Ledger Analysis

Payments for Month 9

Date Payee Name Reference £ Total Amnt £ Creditors gVAT Alc Centre £ Amount Transaction Detail
11/12/2021 Current Account NWINT56 28.88 201 28.88 NW Interest Dec 21
Total Payments for Month 28.88 0.00 0.00 28.88
Balance Carried Fwd 85,000.03
Cashbook Totals 85,028.91 0.00 0.00 85,028.91

N
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CIL funds 2021-22

CIL Funds carried over from previous years: £947.44
expires July 2025
CIL INCOME
r 2021/22 e Expiry d.at_e of
s o funds.
17/6/2021 £2,400.68 21/00068/VAR 12 Milton Road June 2026
17/04186/FUL The Shambles Wells Road
3/11/2021 £5,380.52|and 21/03451/0DCOU Lilliput House November 2026
Fosseway
16/04714/RES Parcel 6781 Cobblers Way,
W ield dst +21/03451/0DCOU
9/12/2021 £28,863.35| estfleld; Badstock {03451/ December 2026
Lilliput House Fosseway, Westfield,
Radstock.
6 E 81C |
24/12/2021 ezanp 7| ol LARES Parcel 6781 Cobblers Way, | pocomper 2026
Westfield, Radstock
16/04714/RES Parcel 6781 Cobblers Way,
12/1/2022 3323.00 27
202 Ll Westfield, Radstock lanuary 20
TOTAL £7,781.20
CIL EXPENDITURE
Date Budget Code Item/Purpose Amount
TOTAL £0.00
CIL repaid following a repayment notice: N/A
Balance of 2020-21 CIL funds £947.44
Balance of 2021-22 CIL funds £7,781.20
Balance of CIL funds overall: £8,728.64
s106 funds 2021-22
5106 Funds carried over from previous years: £95,871.97
s106 INCOME
Date .| . Amount_ Purpose of the grant
17/11/2021 £11,285.DO New C||mber at Norton Hi” Recre3tion
Ground
TOTAL £11,285.00

5106 FXPENDITURE
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| pate | Budget Code __ltem/Purpose Amount .
Stand-alone pavilion at Westhill Rec
Funds received faor this project: £8,000.00
1/4/2021 Balance of spend so far b/d £4,510.03
Total 2020-21 spend for stand-alone Pavilion £0.00
Balance £3,489.97
Purchase of land at Waterside Valley

Funds received for this project: £93,000.00
1/4/2021 4930/199 Balance of spend so far b/d £618.00
Purchase Price £90,000.00
21/7/2021 4930/199 Solicitor's fees £580.00
Searches £381.00
Total spend on purchase of land: £91,579.00
Balance £1,421,00
TOTAL s106 spend in 2021-22 £91,579.00
Balance of 2021-22 s106 funds £15,577.97

Prepared by:
Verified hy:

Adam Faulkner, Finance Officer
Lesley Close, Parish Clerk
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Westfield Parish Council Precept Report

Budget Summary

F&P 19th January 2022 v 1

Model A

Year Ending 31st March 2023

2021-22 2022-23 Budget
Projected  Budgeted Proposed IncriDecr
REVENUE EXPENDITURE
Reallocated Services 78270 76010 77955 1945
Corporate and Democratic 9766 10241 10047 -194
Services 101059 105825 114744 8919
Grant expenditure 0 0 0
189085 192076 202746 10670
INCOME
Reallocated Services (bank interest & misc income) 540 300 300 0
Corporate and Democratic 0 0 0 0
Services 100 100 100 0
Income Granted to WPC 1581 1660 1581 -79
2221 2060 1981 -79
NET REVENUE EXPENDITURE 186874 190016 200765 10749
CAPITAL EXPENDITURE (NET)
Rolling Capital Fund 23995 13000 13000 0
Loan charges 6560 6560 6743 183
Loan Repayments 813 813 631 ~182
31368 20373 20374 1
TOTAL NET EXPENDITURE 218242 210389 221139 10750
Financed as follows
General Reserve at 1st April 2021 63332 63332 52740
Predicted General Reserve at yfe 31st March 2022 52740 60693 50191 **
Used to Fund Expenditure 10592 2739 2549
PRECEPT 207650 207650 218590 10940 5.27%
Total NET Expenditure 218242 210389 221139 10750
Band D Equivalent Tax Base 1890.83 1890.83 1905.53
Precept per Band D Equivalent £109.82 £109.82 £114.71 £4.89 4.46%
**Note: the recommended minimum reserve is 3 months net expenditure: | 4 months net expenditure:
equal to 3 months net expenditure: 46719 47604 50191 (* 66922 |**
Earmarked Reserves 11412021 31/3/2022 31/3/2022
(Projected) (Available)
Rolling Capital Fund 64863 64863 64863
Other Earmarked Reserves 354447 247517 247517
419310 312380 312380
Funds held in Trust (Westfleld Parish Councilis sale trustee)
[ 1/a12021] 31/3/2022 31/3/2022
(Projected) (Available)
Westhill Recreation Ground Trust 6811 6812 6812|Held at NatWest
Norton Hill Recreation Ground Trust 4650 4651 4651 |Held at NatWest
11461 11463 11463
Model A - Increasing the precept by 5.27% in order to ensure we have the required 3 months net expenditure as a cash flow
reserve.
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Westfield Parish Council Precept Report F&P 19ih January 2022 v 1 Model B
Budget Summary Year Ending 31st March 2023
2021-22 2022-23 Budget
Projected Budgeted Proposed Incr/Decr
REVENUE EXPENDITURE
Reallocated Services 78270 76010 77955 1945
Corporate and Democratic 9766 10241 10047 -194
Services 101059 106825 114744 8919
Grant expenditure 0 0 0
189095 192076 202746 10670
INCOME
Reallocated Services (bank interest & misc income) 540 300 300 0
Corporate and Democratic 0 0 0 0
Services ’ 100 100 100 0
Income Granted to WPC 1581 1660 1581 -79
2221 2060 1981 -79
NET REVENUE EXPENDITURE 186874 190016 200765 10749
CAPITAL EXPENDITURE (NET)
Rolling Capital Fund 23995 13000 13000 0
|Loan charges 6560 6560 6743 183
Loan Repayments 813 813 631 -182
31368 20373 20374 1
I [
TOTAL NET EXPENDITURE 218242 210389 221139 10750
Financed as follows
General Reserve at 1st April 2021 63332 63332 52740
Predicted General Reserve at yle 31st March 2022 52740 60593 39251 **
Used to Fund Expenditure 10592 2739 13489
PRECEPT 207650 207650 207650 0
- ﬁ
Total NET Expenditure 218242 210389 221139 10750
Band D Equivalent Tax Base 1890.83 1890.83 1905.53
Precept per Band D Equivalent £109.82 £109.82 £108.97 -£0.85

*Nole: the recommended minimum reserne is
equal to 3 months net expenditure:

3 months net expendilure: | 4 months net expenditure;
46719 47504 50191(* 66922 |**

Earmarked Reserves

LEallllalfl T avse e~ ==

Rolling Capital Fund
Other Earmarked Reserves

Westhill Recreation Ground Trust
Norton Hill Recreation Ground Trust

Funds held in Trust (Westfield Parish Councll is sole trustee)

174z021| 31/3/2022] | 311312022
[Pro[ected! (Available)
54863 64863 64863
354447 236577 236577
419310 301440 301440
1142021 31/3/2022 ("“Eﬁﬁﬁé%;;
(Proiecfed! Available
6811 6812
4650 4651
11461 11463 11463

-

I

Model B - keeping the precept the same, but viring £10,940 from ear marked reserves,
months net expenditure as a cash flow reserve. Not necessarily recom
capital or one-off expenditure and using it to fund the operating expe

But given the high level of earmarked reserves i

mended because &
nditure, which is

6812|Held at NatWest
4651|Held at NatWest

in order to ensure we have the required 3
ffectively we are removing funds for

not sustainable over a number of years.
t might be acceptable as a one-off,

0.00%

-0.77%
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Westfield Parish Council Precept Report F&P 19th January 2022 v 1 Model C

Budget Summary Year Ending 31st March 2023
2021-22 2022-23 Budget
Projected  Budgeted Proposed Incr/Decr

REVENUE EXPENDITURE
Reallocated Services 78270 76010 77955 1945
Corporate and Democratic 9766 10241 10047 -194
Services 101059 105825 114744 8919
Grant expenditure 0 0 0

189095 192076 202746 10670
INCOME
Reallocated Services (bank interest & misc income) 540 300 300 0
Corporate and Democratic 0 0 0 0
Services 100 100 100 0
Income Granted to WPC 1581 1660 g 1581 -79

2221 2060 1981 -79

NET REVENUE EXPENDITURE 186874 190016 200765 10749

CAPITAL EXPENDITURE (NET)

Rolling Capital Fund 23995 13000 13000 0
Loan charges 6560 6560 6743 183
Loan Repayments 813 813 631 -182

31368 20373 20374 1
TOTAL NET EXPENDITURE 218242 210389 221139 10750

Financed as follows

General Reserve at 1st April 2021 63332 63332 52740
Predicted General Reserve at y/e 31st March 2022 52740 60593 43404 **
Used to Fund Expenditure 10592 2739 9336
PRECEPT 207650 207650 211803 4153 2.00%
Total NET Expenditure 218242 210389 221139 10750
Band D Equivalent Tax Base 1890.83 1890.83 1905.53
Precept per Band D Equivalent £109.82 £109.82 £111.15 £1.33 1.21%
*Note: the recommended minimum reserve is 3 months net expenditure: | 4 months net expenditure:
equal fo 3 months net expenditure: 46719 47504 50191 66922 |
Earmarked Reserves 1/412021| 31/3/2022 31/3/2022
(Projected) (Available)

Rolling Capital Fund 64863 64863 64863
Other Earmarked Reserves 354447 240730 240730

419310 305593 305593

Funds held in Trust (Westfield Parish Council is sole trustee)

1/4/2021|  31/3/2022 31/3/2022
(Projected) (Available)
Westhill Recreation Ground Trust 6811 6812 6812|Held at NatWest
Norton Hill Recreation Ground Trust 4650 4651 4651|Held af NatWest
11461 11463 11463

Model C - a 2% increase in precept, and viring £6,787 from ear marked reserves, in order to ensure we have the required 3 months
net expenditure as a cash flow reserve. Not necessarily recommended because effectively we are removing funds for capital or
one-off expenditure and using it to fund the operating expenditure, which s not sustainable over a number of years. But given

the high level of earmarked reserves it might be acceptable as a one-off.
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Annual Review of the Effectiveness of the Internal Control Environment

The system of internal control is based within a framework comprising the Code of
Conduct, internal regulations (including but not limited to Financial Regulations) and
administrative procedures.

It is further enhanced by the regular provision of management and financial
information. The system is constantly monitored by members as well as officers within
the council, most particularly by the Council’s Finance and Personnel Committee.

The key elements of the Council's internal control environment are:

Standing Orders, Financial Regulations and other policies covering a range of
functions are implemented and reviewed regularly. Compliance with policies,
procedures, laws and regulations is the responsibility of the Council together
with the Parish Clerk.

The Council has adopted a “Code of Corporate Governance”

The Council has undertaken a Financial Risk Assessment in order to provide a
comprehensive framework for the management of risk throughout the council.

The Council undertakes a thorough review each year of its insurance schedule.
The Council has measures to prevent and detect fraud, outlined below.

Through reviews by internal and external auditors and other external agencies,
the Council constantly seeks ways of ensuring the economic, effective and

efficient use of resources, and for securing continuous improvement in the way
in which its functions are exercised.

In June 2014, following a review of the Financial Regulations, the following
procedures were agreed:

1

Procedures to ensure the financial transactions of the Council are
recorded as soon as reasonably practicable and as accurately and
reasonably as possible

The Finance Officer will enter invoices received onto the Omega system on a
weekly basis. Following relevant checks, all outstanding invoices are put to
the next Finance and Personnel Committee for authorisation and payment.

Income is recorded and banked on a weekly basis by the Finance Officer and
is undertaken in accordance with the Financial Risk Assessment and Lone
Working Policy.

Procedures to enable the prevention and detection of inaccuracies and
fraud and the ability to reconstruct lost records

When orders are placed with suppliers a purchase order is raised at the point
of ordering. This includes the agreed amount, VAT and delivery charges.



Purchase orders are recorded on the purchase order spreadsheet and filed in
a Purchase Order book.

On receipt of an invoice the Finance Officer attaches the relevant purchase
order to the invoice. The goods, work, supplier and amount for payment is
checked. It is then passed to the Clerk who also checks these items and
authorises the invoice.

If the amount relates to a regular payment, a single purchase order is raised
for the year and each month is checked off, so that duplication of payment in
a single month does not take place.

The schedule of income and expenditure is prepared monthly by the Finance
Officer for scrutiny by the Finance and Personnel Committee.

The Admin Assistant scans and records all mail received by post on a daily
basis, marking whether the item is financial in nature and who it is from and to
which officer it is given.

All invoices, whether received by post or by email, are retained in hard copy in
line with the records retention schedule.

Duties of Officers dealing with financial transactions and division of
responsibilities of those officers in relation to significant transactions

The Finance Officer will enter all items on to the computer, print off reports
and undertake a preliminary check of all invoices received.

The Clerk will check the invoices against purchase order and sign the invoicés
accordingly.

Payments are made by BACS using online banking. This is a two—step
process: payments are first authorised at F&P by two signatories. The
Finance Officer sets up the payments within the online banking facility. A
bank signatory must then logon separately to the online banking to approve
the payments. Upon approval payments are sent. Any payments made by
telephone are first agreed by the Finance and Personnel Committee and
witnessed by the Clerk. The witnessing of such transactions is signed by the
Clerk, or by the Chair of the Council in her absence.

The Parish Clerk/Finance Officer will arrange for the PAYE and NI returns as
well as superannuation returns to be sent electronically, with payment sent
separately as authorised by the Council.

_ Procedures to ensure that uncollectable amounts are approved by the
RFO before being put to the Council to be written off and approvals are
shown in the accounting records

The annual bad debt report is put to the Finance and Personnel Committee in
March and if there are items to write off, the report is signed by the Clerk.
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5. Measures to show that risk is properly managed

The Council approved the use of the LCRS Risk Assessment software and a
report is generated each year by the Clerk to assess all risks and this is
coupled with the annual review of the insurance schedule.
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Review History To he reviewed annually
Reviewed by Finance and Personnel 18/3/15

Reviewed by Finance and Personnel 23/3/16

Reviewed by Parish Council, no changes | 3/5/16

Reviewed by Finance and Personnel 22/3/17

Reviewed by Parish Council, no changes | 03/04/17 and 2/5/17
Reviewed by Finance and Personnel 22/3/18

Agreed by Parish Council 3/4/18

Reviewed by Finance and Personnel 20/3/19

Agreed by Parish Council 01/04/2019
Reviewed by Finance and Personnel 18/03/2020

Agreed by Parish Council 04/05/2020
Reviewed by Finance and Personnel 17/06/2021

Agreed by Parish Council 03/05/2021
Reviewed by Finance and Personnel 20/1/22

Agreed by Parish Council

Date of next review May 2023
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2.2

2.3

2.4

WESTFIELD PARISH COUNCIL
RISK MANAGEMENT STRATEGY 2022
Introduction

This document forms the Council’s Risk Management Strategy. The
objectives of this strategy are to:

o Develop risk management and raise its profile across the Council;
o Integrate risk management into the culture of the organisation;
o Manage risk in accordance with best practice.

What is Risk Management?

‘Risk is the threat that an event or action will adversely affect an organisation’s
ability to achieve its objectives and to successfully execute its strategies. Risk
management is the process by which risks are identified, evaluated and
controlled. It is a key element of the framework of governance.’ Audit
Commission, Worth the Risk: Improving Risk Management in Local

Government, (2001: 5)

Risk management is an essential feature of good governance. An organisation
that manages risk well is more likely to achieve its objectives. Risk

management is not simply about health and safety, but applies to all aspects-

of the Council’'s work.

Risks can be classified into various types but it is important to recognise that
for all categories the direct financial losses may have less impact than the
indirect costs such as disruption of normal working. The examples below are
not exhaustive:

Strategic Risk - long-term adverse impacts from poor decision-making or poor
implementation. Risks damage to the reputation of the Coungil, loss of public
confidence, in a worst case scenario Government intervention.

Compliance Risk - failure to comply with legislation, laid down procedures or
the lack of documentation to prove compliance. Risks exposure to prosecution,
judicial review, employment tribunals and the inability to enforce contracts.
Financial Risk - fraud and corruption, waste, excess demand for services, bad
debts. Risk of additional audit investigation, objection fo accounts, reduced
service delivery, dramatically increased Council Tax levels/impact on Council
reserves.

Operating Risk - failure to deliver services offectively, malfunctioning
equipment, hazards fo service USErs, the general public or staff, damage to
property. Risk of insurance claims, higher insurance premiums, lengthy
recovery processes.

Not all these risks are insurable and for some the premiums may not be cost
effective. Even where insurance is available, a monetary consideration might
not be an adequate recompense. The emphasis should always be on
eliminating or reducing risk before costly steps to transfer risk to another party
are considered.
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4.1

4.2

4.3

Risk Management Policy Statement

Westfield Parish Council recognises that it has a responsibility to manage risks
effectively in order to protect its employees, assets, liabilities and community
against potential losses and to minimise uncertainty in achieving its goals and
objectives.

The Council is aware that some risks can never be eliminated fully and it has
in place a strategy that provides a structured, systematic and focussed
approach to managing risk.

Implementing the Risk Management Strategy
Risk Control

Risk control is the process of taking action to minimise the likelihood of the risk
event occurring and/or reducing the severity of the consequences should it
occeur.

Options for control include:

Elimination - the circumstances from which the risk arises are removed so
that the risk no longer exists;

Reduction — loss control measures are implemented to reduce the impact/
likelihood of the risk occurring ;

Transfer — the financial impact is passed to others e.g. by revising contractual
terms;

Sharing - the risk is shared with another party;

Insuring - insure against some or all of the risk to mitigate financial impact; and
Acceptance — documenting a conscious decision after assessment of areas
where the Council accepts or tolerates risk.

Risk Monitoring

The risk management process does not finish with putting any risk control
procedures in place. Their effectiveness in controlling risk must be monitored
and reviewed. It is also important to assess whether the nature of any risk has
changed over time.

Risk Management System

Risk Identification — Identifying and understanding the hazards and risks

- facing the Council is crucial if informed decisions are to be made about policies

or service delivery methods. The risks associated with these decisions can then
be effectively managed. Risks are identified in the Annual Risk Assessments.

Risk Analysis — Once risks have been identified they need to be systematically
assessed. Analysis should make full use of any available data on the potential
frequency of events and their consequences. If a risk is seen to be
unacceptable, then steps need to be taken to control or respond to the risk.

Risk Prioritisation - An assessment should be undertaken of the impact and
likelihood of risks occurring, and prioritised as low, medium or high.
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5.2

5.3

5.4

Roles and Responsibilities

Councillors — risk management is seen as a key part of the Councillors’
stewardship role which would include:

(a) Approval of a Risk Management Strategy;
(b) - Analysis of key risks in reports on major projects, ensuring that all future
projects and services undertaken are adequately risk managed,
(c) Consideration, and if appropriate, endorsement of the Financial Risk
Assessment which include the internal controls of the Council; and
(d) Assessment of risks whilst setting the budget, including any bids for
 resources to tackle specific issues.

Employees — All employees will maintain an awareness of the impact and
costs of risks. The Parish Clerk will, where required,

(a) provide advice as to the legality of policy and service delivery choices;

(b) update the Council on the implications of new or revised legislation;

(c) assist in handling any litigation claims;

(d) advise on any health and safety implications of the chosen or proposed
arrangements for service delivery;

(e) assess and implement the Council's insurance requirements;

(f) provide assistance and advice on budgetary planning and control;

Role of Internal Audit — Internal Audit provides an important scrutiny role to
provide independent assurance to the Council that the necessary risk
management systems are in place and all significant risks are being managed
effectively.

Feedback from Internal and External Audit can identify areas for improvement,
as can the sharing of best practice via professional bodies, the National
Association of Local Councils and relevant local council forums.

Finance and Personnel Committee — Annually review the Risk Management
Strategy and the Review of the Insurance Schedule

Implementation Timetable and future monitoring

Risk Management Strategy

Adopted by the Finance and Personnel Committee gih January 2012.
Reviewed by the Committee 28/01/13.

Presented for review February 2014, January 2015, January 2016, January
2017, January 2018, January 2019, January 2020, January 2021, January
2022.

Agreed by Parish Council February 2020 and February 2024,

Annual Review of the Insurance Schedule

Reviewed by the Finance and Personnel Committee gt January 2012 and
28 January 2013.

Presented for review February 2014, January 2015, January 2016, January
2017, January 2018, January 2019, January 2020, January 2021, January
2022.

Agreed by Parish Council February 2020 and February 2021.

Financial Risk Assessment — Reviewed by the Finance and Personnel
Committee 9 January 2012 and 28 January 2013. Presented for review
February 2014, January 2015, January 2016 January 2017, January 2018,
January 2019, January 2020, January 2021, January 2022.
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Agreed by Parish Council February 2020 and February 2021.

Review of Internal Financial Controls Reviewed by the Finance and Personnel
Committee 9t January 2012, 2013, 2014, 2015. Reviewed by F&P in March
and agreed by Parish Council in May of 2016, 2017, 2018, 2019, 2020, 2021.

LCRS Risk Assessment summary presented for review to Finance and
Personnel Committee in-October 2018, January 2020, January 2021, January
2022,

Agreed by Parish Council February 2021,

Review History To be reviewed annually
Adopted by F&P 9/1/2012
Reviewed by F&P 28/1/13
Reviewed by F&P 12/2/14
Reviewed by F&P 2111/15
Reviewed by F&P 20/1/16
Reviewed by F&P 18/1/17
Reviewed by F&P 17/1/18
Reviewed by F&P 23/1/19
Reviewed by F&P 22/1/20
Agreed by Parish Council 3/2120
Reviewed by F&P 20/1/21
Agreed by Parish Council 01/02/21
Reviewed by F&P 20/1/22
Next review January 2023
4
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WESTFIELD PARISH COUNCIL

Annual Review of the Insurance Schedule 2022

The Insurance Schedule is available to view by arrangement. | would highlight the following
points:

(1) Sums insured

| have checked the sums insured for each of the Council’s premises against our fixed asset
register.

(2) Fidelity Guarantee

As a minimum this figure should equate to half the year's precept plus cash balances in the
bank. | calculate the Fidelity Guarantee therefore as £579,657

(being £103,825 plus balances in the bank, which at 31% March 2021 were £475,832)

The Fidelity Guarantee was increased to a new limit of £750,000 on 15t April 2021.

(3) Business Interruption and Loss of earnings

The loss of earnings cover in the event of business interruption should be broken down into

two elements (1) actual lost income &g from Trust grants, Allotments lease and any
budgeted Fun Day income which equates to £1,681 in the 2022-23 budget; and (2)

unavoidable loss should we no longer be able to operate in our current manner. This is a set

figure of £50,000 and would cover costs for 24 months if the office was suddenly no longer
usable, for example finding new office premises, leasing computers etc.

(4) Employers’ Liability

The limit of indemnity is £10 million.

(5) Public Liability

The limit of liability is £10 million.

(6) Personal Accident

Councillors and employees are covered for personal accident to the limit of £100,000 any
one person. Volunteers, (currently 40) are covered under Public Liability and also Personal
Accident cover. BANES cover the volunteer Snow Wardens for personal accident under
their own policy.

(7) Claims during the year

There were no claims in the last year.

(8) Additions this year

During 2021 we added the following items to the schedule:

o July 2021 land at Waterside Valley
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(9) Third Party Insurance

Organisations which occupy Parish Council land on a long term basis are (1) Norwest Bowls,
who have sent us a copy of their insurance schedule showing £5 million public liability and
(2) Westfield Allotment and Garden Society, who have sent us a copy of their insurance
schedule showing £5 million public liability.

Other items to note

Legionella is not covered as a risk unless regular risk assessments are carried out on all
water systems. These are undertaken regularly.

Fidelity Guarantee covers misuse / theft of the debit card by an employee or member but not
theft by a third party which would need to be taken up with the bank.

The ownerless green space in Waterford Park that is being maintained by the Parish Council
and the two allotments sites are covered for Public Liability only. WAGS have their own
insurance for the allotment sites.

Land at Waterside Valley is covered under public liability only because there are no assets
on the land.

(10) Review of the insurance premium

e The annual premium with Aviva in 2011 was £5,072.86.
Following a review was reduced in 2012 to £4,427.25.
In 2013/14 the premium was £4,024.84 due to further reductions of fixed assets and
staff time.

e Following a tendering process, the Parish Coungil changed to Zurich with effect from
1%t April 2014, with a premium of £2,515 and this went up to £2,625.83 in 2015 and
up to £2808.70 in 20186.

e Anew Long-Term Agreement (LTA), three-year contract, was accepted with Zurich in
March 2017 with a current premium of £2725.84.

o Anew Long-Term Agreement (LTA), three-year contract, was accepted with BHIB
Councils Insurance in March 2020 with a current premium of £2429.60. In 2021 the
premium was £2774.58 plus £103.66 for the increase in fidelity guarantee =
£2878.24 (there was no extra charge for adding land at Waterside Valley).

Lesley Close
Parish Clerk
5t January 2022
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